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THE CITY OF THE VILLAGE OF INDIAN HILL 

COUNCIL AGENDA 
September 19, 2022 

6:30 p.m. 
Council Chambers 

1.) Pledge of allegiance 
 
2.) Call to order & roll call 
 
3.) Minutes of August 15, 2022 Regular Council meeting 
 
4.) Citizen Participation 
 
5.) Council Work Session 

a) Solar Panel Discussion 
b) Water Tower Discussion  

 
6.) Finance Committee – Mrs. Sewell 

a) Review Financial Statements for August 2022 
b) Report on Finance Committee meeting 
c) Resolution - Accepting the Amounts and Rates as Set for the City of the Village of Indian 

Hill, Ohio by the Budget Commission, Authorizing the Necessary Tax Levies, and 
Certifying Them to the County Auditor (Recommend Passage of Resolution) 

 
7.) Law Committee – Mr. Hidy 

a) Report on  Law Committee meeting 
 
8.) Buildings and Grounds Committee – Mr. Byer 

a) Report on Buildings and Grounds Committee meeting 
 

9.) Public Works Committee – Vice Mayor Krehbiel 
a) Report on Public Works Committee meeting 
b) Request a Suspension of Rules and Enter into Emergency Session for the deliberation 

of the following Ordinance: 
i) Ordinance Authorizing the City Manager to Enter into a Contract Between the City of the 

Village of Indian Hill and the Ohio Department of Transportation Relative to the Bridge 
Inspection Program Services, and Declaring an Emergency (Emergency Ordinance 
attached): 

1) Present First Reading 
  2) Recommend Waiver of Three Readings  

3) Recommend Emergency Ordinance Adoption 
 
 
10.) Water Works Committee & Utility Deregulation Committee – Mrs. Isphording 

a) Report on Water Works and Utility Deregulation Committee meeting 
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11.) Public Safety Committee –Mayor McGraw 
a) Report on Public Safety Committee meeting 

 
12.) Planning Commission – Mr. Manning 

a) Report on August 16, 2022 Planning Commission meeting 
 
13.) City Manager’s Report 

a) October 31, 2021- Halloween – 6:00 p.m. – 8:00 p.m. 
 
14.) Adjournment 
 

Agenda 
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MINUTES OF MEETING 
INDIAN HILL VILLAGE COUNCIL 

August 15, 2022 

 

A meeting of the Indian Hill Village Council was held on August 15, 2022 at 6:30 p.m.  The meeting was held 
in the Council Chamber of the Village Administration building.   

 

Officials present:   Mr. Donald C. McGraw, Mayor  

    Mr. Stephen H. Krehbiel, Vice-Mayor 

    Mr. Andrew A. Byer, Council member 

    Mrs.  Elizabeth C. Isphording, Council member 

Mr. Shayne O Manning, Council member 

    Mrs. Monique A. Sewell, Council member 

 

Officials Absent:   Mr. Richard J. Hidy, Council member 

 

Ms. Dina C. Minneci, City Manager 

Mr. Paul C. Riordan, Clerk/Comptroller 

    Mr. Scott D. Phillips, City Solicitor 

 

Visitors present:   See Attached 

 

PLEDGE OF ALLEGIANCE:  Council opened the meeting with the Pledge of Allegiance. 

 

MINUTES:  The minutes of the regular meeting of June 20, 2022 had previously been distributed to each 
Council member.  No changes were noted.  Mayor McGraw declared the minutes accepted as written.   

 

CITIZEN PARTICIPATION:  Mayor McGraw presented a “key” to the City of the Village of Indian Hill to 
Mr. and Mrs. Harold Thomas for their generous gifts of new firehouses to the Madeira/Indian Hill Joint Fire 
District and for their many contributions for ambulance cots and other medical equipment.   

 

 Colonel Schlie presented the Medal of Merit to Rangers Ray Manning and Bill Schwartz on behalf of 
the Indian Hill Hockey Tournament.  He said that this is the Rangers second highest award below the Valor 
Award and it has only been given 4 or 5 times in the history of the Rangers.  Colonel Schlie explained that 
Ranger Ray Manning started the Hockey Tournament 5 years ago with the proceeds of the tournament going 
to first responders who are in need of financial support.  First responders from all over the country participate 
in the tournament.  It is now one of the most popular first responder tournaments in the country.  A total of 16 
teams participated in the tournament this past April.  Teams participated from cities such as; Las Vegas, 
Pittsburgh and New York.  The tournament is so popular because of the way the participants are treated at the 
tournament which is the result of a lot of work performed by Ranger Bill Schwartz.  In the last four years, the 
tournament has donated over $100,000 for Police Officers and Firefighters in need.  Ranger Ray Manning and 
Ranger Bill Schwartz were also presented with plaques in honor of their achievements.   

 

2023 STRATEGIC PLANNING SESSION:  City Manager Minneci directed Council’s attention to a 
summary titled, “Strategic Planning Session August 15, 2022”.  Leadership was also in attendance.  She said 
that each year when the budget process begins, Council reviews their strategic plans for inclusion in the 
preparation of the budget.  Ms. Minneci explained that the summary included plans that the leadership would 
like to include in the strategic planning and budgeting process for 2023.   

 

 Ms. Minneci presented the following strategies: 

 

1. Finalize decision on solar panel installation based on bid results.  She said that the analysis for solar panels 
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has been ongoing since 2021 and bid packets have been distributed and returned and now the Village is 
close to having sufficient information to make a decision.  She would like to include this in a work session 
which would include a work session for the water tower.  The decision has to be made to move forward or 
to terminate the solar panel project.  Council members are welcome to listen in on the work session; 
however, they cannot have a majority of Council members participating. 

2. Determine direction for Miami water tower to incorporate into capital planning – rehabilitation vs. rebuild.  
A structural analysis has been completed for the entire tower and a recommendation has been made.  
Options are replacing or rehabbing the tower.  A planning session on the tower is planned for prior to the 
start of the September Council meeting.  It would be beneficial to have a final decision by the end of this 
year.  It will take approximately a year to design and approximately 18-24 months to rehab or construct 
the water tower.  It will take approximately 3-3 1/2 years to finalize the total project. 

3. Prepare Gateway Enhancement Plan.  Formulate a detailed landscaping plan to spruce up all major Village 
entrances.  This is an offshoot of the “Reforest the Hill” project which has been successful over the last 
five years.  Council requested that parks also be included in this analysis. 

4. Determine operating/capital plan from results of Green Area Urban Forestry Management Study.  This 
project had been on the back burner for several years due to the COVID restrictions.  All 3,400 acres of 
the green areas have been reviewed and plans show what the Village can do to proactively restore woods 
that have been devastated and would prioritize the biggest needs for the properties. 

5. Study improving safety on Varner Road – evaluate an overall project that includes landslide repair, 
stormwater restoration, street repairs and potential for expansion.  The evaluation also includes the 
potential for expanding the width of the road. 

6. Evaluate cybersecurity monitoring upon completion of the cybersecurity audit.  Ms. Minneci explained 
that after completion of the cybersecurity audit in the next several months, the next step would be to work 
on cybersecurity monitoring.  The system would be monitored on a 24/7 basis for behaviors; not just being 
a reactive phase. 

7. Reinstate New Resident Party.  Ms. Minneci explained that over the last several years, the Resident Parties 
have been postponed because of COVID restrictions. 

8. Evaluate doing a traffic study in the Village – this goal was requested by Council. 

 

Council decided to move forward with these strategies for 2023.   

 

FINANCE COMMITTEE REPORT:  Council member Sewell directed Council’s attention to a memo 
titled, “Finance Committee”.  She reported that the Finance committee met on August 12, 2022 to review 
several items in advance of the Council meeting.  Copies of the Finance committee minutes are included in the 
Council packet.   

 

Council member Sewell directed Council’s attention to the financial statements for July 2022 which 
were included in the Council packet.  Council member Sewell presented the following financial report: 

 

a. Income Tax Receipts:  The Village received $114,504, which is approximately $50,000 less than 
received in July 2021.  Year-to-date cash receipts are 142% of budget. 

b. Operating Disbursements:  Operating disbursements equated to $1,104,134 which is $132,355 
more than July 2021.  This is due to the purchase of budget software, fire hydrants and walkway 
paving at the Shooting Club. 

c. CIRF:  Disbursements totaled $74,430.  They mainly are associated with street resurfacing, Grand 
Valley tractor and Phinney House renovations. 

d. Water Works Receipts:  Water usage receipts were $293,141 which is approximately $20,000 
less than July 2021 receipts.  Year-to-date receipts are 45% of budget. 

e. Water Works Disbursements:  Total operating disbursements were $284,343, which was 
approximately $53, 000 more than July 2021.  This is due to well maintenance and the water tower 
structural analysis. 

f. Water Works CRF:  Disbursements totaled $4,275.  They are associated with meter changeovers. 

g. Cash and Investments:  Total month end cash and investments were $54,610,671 compared to 
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$54,946,151 in June 2022 and $46,060,642 in July 2021.  A significant difference from last year is 
due to a few unusually high tax payments received in 2022.  In addition, many 2021 capital 
expenditures had to roll into 2022 for completion while 2022 projects are delayed due to material 
delivery issued being experienced throughout the country. 

h. Rowe Funds:  The market value as of July 31st was $4,261,213 which is a 13.8% decrease since 
December 31, 2021.  The decrease is attributed to the economic challenges facing the entire 
country.  The total unrecognized gain was $934,467. 

 

Council member Sewell reported that Ms. Minneci announced the Village’s 2021 audit has been 
finalized and posted.  A Post-Audit meeting was held with the Audit committee and Kevin Vaughn from 
Plattenburg who provided an overview of the results.  Once again, the audit came back with no findings and 
highlighted the Village’s strong financial standing.  A special thanks goes out to Mr. Gully, Finance Director, 
Mr. Riordan, Comptroller and the three Administrative Assistants – Kari Zenni, Karen Allen and Tiffany 
French for their commitment to diligent financial practices and adherence to transparent reporting.   

 

Council member Sewell reported that the Finance committee reviewed a draft Strategic Planning 
agenda for this Council meeting.   

 

LAW COMMITTEE REPORT:  City Manager Minneci, in Council member Hidy’s absence, directed 
Council’s attention to a memo titled, “Law Committee”.  She reported that the Law committee met on August 
4, 2022 to review several items in advance of the Council meeting. Copies of the meeting minutes are 
included in the Council packet.   

 

 City Manager Minneci reported that the Law committee recommends a third reading and approval of 
an Ordinance which bans the use of under speed and low speed vehicles, with the exception for emergency 
and school-related vehicles.  Greenacres currently falls under a state-wide agricultural exemption.  Please refer 
to the May 4, 2022 Law committee report for discussion details.   

 
AN ORDINANCE ENACTING NEW SECTION 75.07 ENTITLED 
“OPERATION RESTRICTED FOR MINI-TRUCKS, LOW SPEED, UNDER-
SPEED, AND UTILITY VEHICLES” OF THE CODE OF ORDINANCES OF 
THE CITY OF THE VILLAGE OF INDIAN HILL was presented and read for the 
third reading.   

 

Upon motion by Council member Sewell, seconded by Council member Byer, the Ordinance was 
passed by roll call vote 6-0.  Mayor McGraw declared Ordinance 07-22 enacted.   

 

City Manager Minneci reported that the Law committee convened into Executive Session for the 
purpose of discussing the July legal activity report that includes conducting a conference with an attorney for 
the public body concerning disputes involving the public body that are the subject of pending or imminent 
court action and to consider the purchase of property for public purposes or the sale of property.   

 

BUILDINGS & GROUNDS COMMITTEE REPORT:  Council member Byer directed Council’s attention 
to a memo titled, “Buildings and Grounds Committee”.  He reported that the Buildings and Grounds 
committee met on August 9, 2022 to review several items in advance of the Council meeting.  Copies of the 
meeting minutes were included in the Council packet.  

 

Council member Byer reported that routine maintenance is being performed on parks and facilities 
which is an important activity which residents rely on to ensure that facilities meet expectations.  This 
included removing fallen trees at various locations due to storms, installing new bed plantings at 
Administration building, repairing irrigation systems at Camp Dennison and Kugler Mill fields and laying out 
new field hockey fields at Camp Dennison. 
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Council member Byer reported that Mr. West provided the Buildings and Grounds committee with 
updates on the following Grand Valley events: 1) two aluminum kayaks were purchased to replace equipment; 
2) an outdoor storage building was completed.   

 

Council member Byer reported that Green Areas gifts and the forestry management plan were 
discussed.   

 

Rowe Arboretum projects and events were also discussed. 

 

 Council member Byer reported that Mrs. Wade-Dorman gave an update on the following projects: 

 

a. Little Red Schoolhouse Septic – All septic equipment has been installed.  Mounds are waiting to 
be installed upon Hamilton County approval. 

b. Redbirdhollow – The project will mobilize in the fall to allow for complete restoration and proper 
planting. 

c. Reforest the Hill – Since the program’s commencement in April, $14,276 has been received from 
nine residents. 

d. Sycamore Creek Restoration & Habitat Enhancement – Staff is working on Ohio EPA 
comments received on the draft management plan. 

e. Public Works Roof – Construction has been completed. 

f. Phinney House Upgrades – Upgrades have been completed. 

Council member Byer reported that Mrs. Chaney gave an update on the Recreation Program Manager 
transition.  Council member Byer explained that the Recreation Commission touches so many individuals.  
There are approximately 1,500 users.  He said that 83 applications were received for the Manager position and 
12 were brought in for interviews with Mrs. Chaney, Ms. Minneci and two Recreation Commission members.  
Council member Byer said that this was a significant investment of time, especially for the Recreation 
volunteers.  The applicants were short-listed for second interviews with a Village employee panel.  After both 
interviews, one candidate was the top choice for all panelists.  An offer was extended and accepted by Ms. 
Sarah Fink.  She will start on Monday, August 29th.   

 

Council member Byer explained that Sarah has a lot of experience in management and in budgeting 
with prior municipalities.  Council member Byer said that the Village is losing an institution with Mr. Jack 
Alley’s retirement.  He is going to leave incredible “shoes to fill”. 

 

Council member Byer reported that the Buildings and Grounds committee agrees to recommend a third 
reading and approval of an Ordinance amending Section 36.41 to allow the Rowe Arboretum Advisory 
committee membership to increase from five members to no more than seven and establish term limits.   

 
AN ORDINANCE TO AMEND SECTION 36.41 OF THE CODIFIED 
ORDINANCES OF THE CITY OF THE VILLAGE OF INDIAN HILL 
REGARDING ROWE ARBORETUM ADVISORY COMMITTEE was presented 
and read for the third reading.  

 

Upon motion by Council member Byer, seconded by Council member Sewell, the Ordinance was 
passed by roll call vote 6-0.  Mayor McGraw declared Ordinance 08-22 enacted.   

 

PUBLIC WORKS COMMITTEE REPORT:  Council member Krehbiel directed Council’s attention to a 
memo titled, “Public Works Committee”.  He reported that the Public Works committee met on August 9, 
2022 to review several items in advance of the Council meeting.  He said that a copy of the meeting minutes is 
included in the Council packet.   

 

Council member Krehbiel reported that Mr. Adkins presented the departmental activity report, a copy 
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of which is included in the Council packet.  Staff trimmed honeysuckle and cleared trees from the right-of-
way on several roads due to storms and repaired guardrail.  The department sent four service maintenance 
workers over a two-week timeframe to provide mutual aid to Goshen Township in their tornado cleanup 
efforts.   

 

Council member Krehbiel presented the following highlights on the project management report:   

 

a. 2022 Resurfacing Program – All base repair and grinding has been completed. 

b. Blome Road Bridge – The project has been completed.  There were questions related to the 
striping but it has been resolved prior to the Council meeting.   

c. McCane Lane Bridge – Staff is working with a consultant to finalize construction drawings and 
bid specifications.   

d. Hopewell Gabion Wall Replacements – Project will mobilize this month.  Staff has worked with 
adjacent property owners on accommodating livestock during the project.   

e. Pier Wall Projects (Remington, Kugler Mill and Muchmore Roads) – Contractors completed 
work on Remington in one week and began work on Kugler Mill Road.  Kugler Mill Road will be 
closed for 2-3 weeks.   

f. Loveland-Madeira Culvert – The contactor mobilized and began cleaning culverts.   

g. Loveland-Madeira/Spooky Hollow Sanitary Sewer – Project has been completed with the 
installation of the guardrail.   

 

Council member Byer said that it was quite an achievement to complete the Blome Road Bridge 
project 13%-15% earlier than projected.  He said that it relieved a lot of road congestion which had occurred 
because of the bridge construction.   

 

WATER WORKS REPORT:  Council member Isphording directed Council’s attention to a memo titled, 
“Water Works and Deregulation Committee”.  She reported that the committee met on August 9, 2022 to 
review several items in advance of the Council meeting.   

 

Council member Isphording reported that Mr. Adkins presented the departmental activity report, a 
copy of which is included in the Council packet.  She said that staff repaired seven watermain breaks and 
performed watermain inspections on Abbey Place, a Madeira project and Meadows of Peterloon.  Plant 
operators responded to 487 customer service calls, completed the installation of a closed transition for the 
generator, continued collecting lead and copper samples and collected semi-annual well samples for the Ohio 
EPA.   

 

Council member Isphording reported that Mrs. Wade-Dorman distributed the project management 
report, a copy of which is included in the Council packet.  

 

a. Water Treatment Softener Rehabilitation Project – The contract is finalized, and construction 
will begin in the fall to accommodate lower water demands.   

b. $5,600,000 Water Works Bond ~ Project #1 (Given Road watermain replacement ~ Shawnee 
Run Road to Camargo Road) – Materials were delivered in July and placed along Given Road in 
preparation for construction which is scheduled to begin by the end of the month.   

c. $5,600,000 Water Works Bond ~ Project #2 (Given Road watermain replacement ~ Camargo 
Road to Spooky Hollow Road) – The County has submitted comments regarding the bridge 
portion of the project.  The engineer is updating the drawings in order for bid specifications to be 
completed.   

 

Council member Isphording reported that Ms. Minneci provided an update on the solar panel 
discussions.  Staff has been working diligently with the consultants to prepare bid specifications and advertise 
for bids.  There was a mandatory pre-bid facilities tour which four potential bidders attended.  The deadline 
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for submission is this month.  She said that staff will work with the consultant to vet the bidders with a two-
step process – the bidder with the highest qualifications and the overall best bid price.   

 

Council member Isphording reported that since February, staff has been holding discussions with the 
Water Works committee regarding the Miami water tower’s future.  This is a project that was expected to 
occur in ten years, but due to findings from a water tank dive in 2021 and other deteriorations on the almost 
100-year old tower, it needs to occur sooner.  As a continuation, Mr. Freson and Mr. Adkins presented an 
updated Water Tower Proposal based on a structural and design analysis.  The proposal includes five options 
for Council to evaluate.  The Water Works committee and staff held in-depth discussions that centered on 
pricing, tower design fitting within the Village’s rural characters, the need for additional capacity, 
sustainability of pumps during long construction times and rehabilitation vs. rebuild.  Council member 
Isphording said that due to the magnitude of this project, it was determined that a work session will be held at 
the September Council meeting to receive input from all Council members.  The goal of the work session will 
be to determine the direction Council wishes to pursue, if any, and to incorporate into the current budget 
preparation.   

 

SAFETY COMMITTEE REPORT:  Mayor McGraw directed Council’s attention to a memo titled, “Safety 
Committee”.  He reported that the Safety committee met on August 4, 2022 to review several items in advance 
of the Council meeting.   

 

Mayor McGraw reported that Chief Oughterson presented the July Fire/EMS report, a copy of which is 
included in the Council packet.  The current year EMS runs continue to outpace the runs in 2021.  The Fire 
District is up 122 runs over the year compared to last year.   

 

Mayor McGraw reported that Chief Oughterson also highlighted major incidents which included: 1) a 
dump truck hit utility wires in front of Indian Hill High School; and 2) Camargo Club has a shed fire where no 
one was hurt, but equipment and barn were badly damaged.  Chief Oughterson also highlighted to the Safety 
committee the Fire District’s assistance with Goshen Township during its tornado cleanup efforts.   

 

Mayor McGraw reported that Chief Schlie presented the Rangers July report, a copy of which is 
included in the Council packet.   

 

PLANNING COMMISSION REPORT:  Council member Manning directed Council’s attention to a memo 
titled, “Planning Commission”.  He reported that the Planning Commission met on June 21, 2022 and 
considered the following: 

 

• Denied – A request for variance review to construct a detached garage less than the required 20’ distance 
from the existing home.  The subject property is located at 16 Beaufort Hunt Lane. 

• Approved – A request for variance review to construct a new home at the same non-conforming rear yard 
setback as the existing home and a front yard exception to the average front setback requirement.  The 
subject property is located at 5970 Crabtree Lane. 

• Approved – a request for special exception review by The Camargo Club for the installation of four 
pickle ball courts adjacent to the paddle tennis courts at 8630 Shawnee Run. 

• Conditionally Approved – A request for special exception review by the Indian Hill Exempted Village 
School District for an expanded music space as part of the construction of the new Middle School. 

 

Council member Manning reported that the Planning Commission met on July 19, 2022 and he 
reported the following: 

 

• Approved – A request for variance review for the construction of a new home in the required street side 
yard setback.  The subject property contains a non-conforming home on a non-conforming lot located at 
6920 Drake Road. 
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Approved – A request for special exception review by the Indian Hill Church for a small elevator installation. 

 

CITY MANAGER’S REPORT:  Ms. Minneci reported the following in her City Manager’s report: 

 

• September 5, 2022 the Administrative offices are closed for Labor Day. 

• City Manager Minneci gave a “shout-out” to the department heads.  This year the Village was part of the 
Indian Hill High School internship experience.  They hosted Ms. Carolyn Brown who is an incoming 
Sophomore at Indian Hill High School.  She is a phenomenal young lady – very smart and lots of energy.  
She came into the Village every Wednesday and she experienced every department.  She sent a wonderful 
thank you note to the Village. 

 

There being no further business to come before Council, Mayor McGraw declared the meeting 
adjourned. 

 

 

      Respectfully submitted, 

 

 

 

             

Donald C. McGraw, Mayor 

 

 

 

ATTEST: 

 

 

 

      

Paul C. Riordan, Clerk 
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 UPDATED SOLAR PANEL INFORMATION 

September 2022 

   Orig Prop (4/21) Rev Prop (8/21) Half Prop (3/22) Bid (9/22) 
Estimated Price  $1.7 million  $1.8 million  $1,053,900  $2,194,185 

            $1,904,185 

           (replace gravel w/ grass) 

 

Solar Panels  3,328   2,964    1,456   2,688 

Inverters  8 inverters  8 inverters  4 inverters  8 inverters 

Est Yrly Savings  $115,000  $102,000  $52,554  $105,000 

ROI   14 years  16 years  17 years  18-21 years 

Solar usage  65%   57%   28%   63% 

Switch gears incl No   Yes   Yes   Yes 

Fencing incl  Yes   Yes   Yes   Yes 

Prevailing wage incl No   Yes   Yes   Yes 

Tree removal incl No   Yes   Yes   Yes 

Tree addition incl No   No    No   No 

 

Lifespan of panels 30 years  30 years  30 years  30 years 

 

Yearly Maint  $10,000  $10,000   $5,000   1st 3 yrs included 

            4th – $7,867 

            3% annual increase 

Monitoring Equipment  

Software license No   No   No   1st 5 yrs included 

            6th – 10th yr - $7,900 

            11th – 15 yr - $8,700 

            16th – 20th yr - $9,600 

Inverter replacement 

in 15 years  $60,000  $60,000  $30,000  included in bid price 

 

Information acquired through bid process: 

 1. 2 formal bids submitted – sent to over 15 organizations 

 2. Kokosing/Third Sun met all bid requirements and rated high in qualifications interview with 

consultants and Village staff 

3 Estimated project timelines (weather and material delivery dependent): 

 a. Finalize contract-validate panel type  September-October 2022 

 b. Final design/engineering  December 2022 – February 2023 

 c. Construction    March – July 2023 

4. With the August 2022 passage of the Inflations Reduction Act (IRA), the Village has opportunity to 
receive Incentive Tax Credit (ITC) in the form of a reimbursement:  

a.  30% reimbursement of total project costs as long as contactors utilizes prevailing 
wage and apprentice program  

b. 10% reimbursement of total project costs if domestic content requirements met 

i. Steel and iron requirement: requires 100% of steel or iron structural 
products used in construction of a project to be produced in the U.S. 
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c. Applies to facilities that begin construction after January 1, 2022, but 60 days after the 
Secretary of the Treasury publishes guidance on the wage and registered 
apprenticeship requirements (TBD). 

 

Why would Village consider: 

• Environmentally conscious 

• Reduce carbon emissions; assist with global warning efforts  

• Significant annual utility savings – provide for a fixed utility cost  

• Resiliency – less dependence on one source 

• Be a leader/example to follow  

• Strong financial standing – have funds available in General Fund 

• Located outskirts of Village – bid includes utilization of newly acquired State Route 126 property 

• General Fund investment rates very low 

 

Concerns: 

• Significant upfront costs for unknown results – no precedent 

• Big project all at once 

o Should Village start smaller –  90% cities doing rooftop projects in CLG group 

• Savings based on estimates – not absolute when return on investment comes to fruition 

• Need to assure that water runs 24/7 – cannot have stoppages 

• Change in technology over time  

• Unknown time and resources required until a few years into project 
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Agenda 

WATER TOWER ANALYSIS—UPDATED SEPTEMBER 2022 
 

FOUR (4) MAJOR ISSUES WITH CURRENT 1938 WATER TOWER: 

Deteriorated liner 

Crumbling outside façade 

Deteriorated, ineffective wood shingled roof 

 At maximum capacity 

___________________________________________________________________ 

INFORMATION FROM WATER TOWER ANALYSES 

PERFORMED IN 2008 AND 2011 
 

The following are important highlights regarding the water tower and the system in general based off of two previous reports 
performed by Burgess & Niple. 

The first report is dated December 9, 2008 and is titled “Indian Hill Water Distribution System Hydraulic Computer Modeling 
Report Summary of Modeling & Phase 1 Projects.” 

The second report is dated October 17, 2011 and is titled “Modeling Services Letter Report 10-Year Distribution System 
Improvement Plan and Madeira Infrastructure Evaluation. 

 

From the 2008 report: 

• “Insufficient elevated storage.  This is compounded by the existing tank (tower) being near the end of its 
useful life.” 

• “Insufficient Elevated Storage.  The recommendation from the Ohio EPA is that the system have the 
equivalent of one day’s demand either in elevated storage or in ground storage with pumps supported by 
standby power.  Technically, the Village meets this requirement with the combination of the elevated tank 
and the adjacent ground tank with standby power.  However, the existing elevated tank is operated to hold 
elevation within a three foot range (to hold constant pressure). The water stored in that zone only meets ten 
to fifteen minutes of peak instantaneous demand.  Therefore, the system is always in the position of relying 
on pumped flow.  Subsequent to the WaterGems model, B&N ran an in-house tank sizing program.  It is 
recommended that the Village add 1,000,000 gallons of elevated storage.  Technically, this could occur 
anywhere in the system.  It needs to be built to a specified overflow elevation.  Therefore, the higher the 
ground elevation, the shorter the tank.  As this was not an immediate priority, siting of a tank did not proceed 
beyond identifying the areas with higher elevations.” 

• “Repair of Leaking/Damaged Elevated and Ground Storage Tanks.  The existing elevated storage tank (cast-in-
place construction) has cracks in the concrete that leak.  The tank was sprayed with a polyurethane coating 
system that failed and leaks are still a problem.  The preferred solution is to line the tank with a “swimming 
pool” type of liner which the Village had previously used successfully for 25 years….” 

• To repair the elevated storage tank, a polypropylene liner is proposed to be added over top of the failing 
sprayed on polyurea liner.  This liner will be installed inside the tank by thermo-welding several panels of the 
liner together to fit the tank and then supporting the liner from the top of the walls.” 

• “Polypropylene Liner in Ex. Elevated Tank Cost Estimate (2008 dollars) $171,250” 

• With the above recommended improvements implemented, the distribution system will have infrastructure 
in place to satisfactorily meet demand over the next 20 years (future demands).  The future demands were 
calculated by adding known future development into the model.  Nine likely developments ranging from 3 to 
50 homes were added to the nearest junction.  The peaking factors for the 3&5-acre areas were applied to 
the future developments.  Then it was assumed that there would be a 10% increase in demand across the 1-
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acre areas of the Village.  This would be mostly attributed to remodeling/redeveloping existing properties and 
adding irrigation systems….”  (The recommended improvements stated, included much more than the 
elevated storage issues mentioned) 

From the 2011 report: 

• “Recommendation 

This section will give a narrative description of the overall recommended Phase 2 improvements 

1. Insufficient Elevated Storage.  The recommended location for a 1,000,000 gallon elevated storage tank 
is near the maintenance building of the Camargo Country Club Golf Course.  This site is centrally 
located in the distribution system, at one of the highest elevations in the Village, near major 
transmission mains along Shawnee Run Road, and results in little change to the operation of the WTP 
high service pumps.  This tank would be constructed such that it would raise the hydraulic gradient of 
the area currently supplied by the existing elevated storage tank from 960 to 997, the hydraulic 
gradient of the pressure zone.  This would allow the two largest pressure zones to operate more 
efficiently as one. 

2. Insufficient Pumping Capacity at the Ground Storage Tank.  The recommended pumping 
improvements include eliminating the pressure zone pump station when the pressure zone is 
eliminated and upgrading the other set of pumps from a firm capacity of 1,400 gpm to 2,800 gpm.  The 
latter requires replacing the two existing pumps with new, larger pumps and installing a third pump 
such that water can be withdrawn directly from any of the three ground storage tanks.  The addition of 
the third pump allows for redundancy and flexibility in operation.  The increased capacity allows the 
proposed elevated storage tank to be downsized from 1,500,000 gallons to 1,000,000 gallons.  With 
the increased capacity of these pumps, together with the WTP pumps, they should be able to meet 
future (2028) peak hour demands, thus allowing the elevated storage tank to hold its level during peak 
demands.  The upsized pumps are also able to provide a minimum of 40 psi to all parts of the 
distribution system during peak hour demands when two pumps are in simultaneous operation.” 

• “During times of additional water need, the Village has the ability to open a master meter valve   to the 
adjacent system and accept water from Greater Cincinnati Water Works (GCWW).  The main feed from this 
connection is on Euclid Ave. at Hosbrook Rd. in Madeira.  Village staff have reported main breaks in Madeira 
during times when the GCWW valve is utilized. Moreover, Village staff indicated that the breaks tend to occur 
more often during the overnight period, when the demand in minimal.  During the 2008 model valuation, it 
was determined that several streets experience flow reversal and subsequent transient or surge pressures 
when the master valve is opened too quickly…”  

• Of the list of 8 items on Page 10 under the “2011 Evaluation Findings and Recommendations” heading, only 
two items remain: 

“7.)  Construct new elevated tank per Summary of Phase 2 Projects report dated December 9, 2008.” 

“8.)  Construct additional ground storage pumping per Summary of Phase 2 Projects report dated December 9, 
2008.” 

• “As mentioned in the previous report Summary od Phase 2 Projects submitted in 2008, the system is still 
deficient in elevated storage and ground storage pumping capacity.  It is recommended to base the 10-Year 
Capital Improvement Plan on providing, additional elevated storage, adding additional ground storage 
pumping capacity, and replacing aging infrastructure.” 

• “As previously mentioned within this report, increasing the max HGL of the system will likely cause main 
breaks.  It is recommended to include additional budget for main repair/main replacement of problematic 
areas that may become present with the implementation of the higher HGL.  Also, opening of the GCWW valve 
(most likely a very rare occurrence once the new tank and additional ground storage pumping is constructed) 
should only be opened when the new elevated tank is at or below the GCWW HGL.” 

*HGL- Hydraulic Grade Line 

As a separate note, in the 2020 Asset Management Plan, Fishbeck listed the water tower as the vertical asset that posed the 
greatest risk to the water system, giving it the highest priority on the list. 
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Water Tower Proposal Updates September 2022 
 

 

Option 1- Carbon Steel Tank Lining in the existing structure 
Includes: 

• Selective demolition; roof; lining; repairs; paint; new generator; site improvements 

Pros: 

• The cost of rehabilitating the old tower without the addition of an underground storage tank for added 
capacity is significantly cheaper than constructing new.  The addition of an underground tank would 
give an overall higher capacity increase compared to constructing a (1MG capacity) new tower alone. 

• The ability to retain a historic landmark as we know it.  The looks would remain unchanged with the 
exception of a steel roof. 

• A quicker project turnaround from start to finish than constructing new in the same foot print (approx. 
8-12 months). 

Cons: 

• Slightly diminished capacity due to a steel liner being placed inside of the existing concrete tank. 

• No further water storage capacity without adding an additional underground storage tank.  Adding an 
underground tank on the existing site would be difficult with the tower in its current location.  The 
tower is already hard to maintain with underground storage tanks on the complete left side of the 
property (see the aerial view of the site later in this document). 

• Adding an underground tank offsite would be significantly more expensive.  This would require a 
potential property acquisition, a booster station to pump out of said tank and the telemetry to make it 
work with the existing system. 

• While adding an underground storage tank would provide the extra capacity which is desirable, it 
would still need to be pumped out of the tank to be used.  You would also not be able to fill the 
underground tank to is capacity (1 million gallons), as there must be a buffer somewhere to account 
for unknown water demand. 

• This tower is prone to short circuiting or having dead zones.  The water fill/draw pipe is off to one side, 
which doesn’t allow for proper circulation within the tank. 

• You would still only be operating off of a 63,500 gallon water turnover rate, as the current tower is 
operated between 18.5’ and 21.5’.    

• Would need to rely on pumps to mimic water tower pressure the entire time the tower is out of 
operation (approx. 8-12 months).  If the pumps fail to operate, you may create a system wide boil 
advisory.  This would stem from the pressure dropping below 20psi. 
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• Once the steel liner is installed, there is no way to coat the back side of it in the future to keep it from 
corroding. 

• Would still need to account for the cost of the fasteners failing that are holding the outside facade on 
the tank (brick “panels” and stucco). 
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Option 2- Pool Style Liner  
Includes: 

• Swimming pool style liner only and generator replacement.  

• Other repairs would also be needed, such as: roof, stucco board and paint – not included in 
Preliminary Cost Estimates 

Pros: 

• This style liner is the most cost-effective solution to repair the leaking bowl portion of the current 
structure. 

• The addition of an underground tank would give an overall higher capacity increase compared to 
constructing a (1MG capacity) new tower alone. 

• The ability to retain a historic landmark as we know it.  The looks would remain unchanged with the 
exception of a potential roof structure change. 

• A quicker project turnaround from start to finish than constructing new in the same foot print (approx. 
8-12 months). 

Cons: 

• This style liner has a max life expectancy of 25 years before needing replacement. 

• No further water storage capacity without adding an additional underground storage tank.  Adding an 
underground tank on the existing site would be difficult with the tower in its current location.  The 
tower is already hard to maintain with underground storage tanks on the complete left side of the 
property (see the aerial view of the site later in this document). 

• Adding an underground tank offsite would be significantly more expensive.  This would require a 
potential property acquisition, a booster station to pump out of said tank and the telemetry to make it 
work with the existing system. 

• While adding an underground storage tank would provide the extra capacity which is desirable, it 
would still need to be pumped out of the tank to be used.  You would also not be able to fill the 
underground tank to is capacity (1 million gallons), as there must be a buffer somewhere to account 
for unknown water demand. 

• This tower is prone to short circuiting or having dead zones.  The water fill/draw pipe is off to one side, 
which doesn’t allow for proper circulation within the tank. 

• You would still only be operating off of a 63,500 gallon water turnover rate, as the current tower is 
operated between 18.5’ and 21.5’.    
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• Would need to rely on pumps to mimic water tower pressure the entire time the tower is out of 
operation (approx. 8-12 months).  If the pumps fail to operate, you may create a system wide boil 
advisory.  This would stem from the pressure dropping below 20psi. 

• Other expenses need accounted for over and above the swimming pool liner. 
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Option 3- Composite Tank (Acceptable for location change only) 

Refer to Exhibit “A” 
Includes: 

• Water Tower, Site Improvements, Property Acquisition 

Pros: 

• One million gallon capacity in the air. 

• Power consumption could potentially decrease in the summertime with the ability of increased capacity. 

• The only portion of this tower that needs painted every 18 - 20 years, is the tank section up top, making this 
tower the cheapest out of all the options to maintain over its life expectancy.  

• Available with a garage door in the lower section for increased storage capacity. 

• Cheaper construction cost than a composite tank with decorative features. 

• Has the potential for a cellular antenna installation, if desired? 

• Could add a static mix device for better water quality, along with a fill/draw pipe that is more centered in the 
tank to eliminate short circuiting or dead zones.  

• If constructed offsite, it would allow for operation of the existing tower until the new one is put on line.  This 
would keep us from relying on pumps to create the pressure necessary on the system to mimic a water tower. 

• Slight increase in pressure with 7’ of additional head equaling roughly a 3psi increase on system pressure. 

• The potential golf course location would be in a less densely populated section of the village.  If located back off 
the maintenance drive, the majority of the tower wouldn’t be noticeable as it would be surrounded by large 
mature trees.  See map later in this document (Exhibit “A”) 

• The golf course location would also allow for less pumping friction loss, as the tower would be much closer to the 
plant, allowing for greater pumping efficiencies.  

 

Cons: 

• This tank without the decorative features would not be aesthetically appealing to place on the current site, 
which means it would need to be placed offsite, requiring additional property. 
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• Placing the tank offsite comes at an additional cost making any potential construction cost savings negligible if 
property was to be purchased. 

• Burgess and Niple Engineering (used for water modeling) brought up a couple of valid concerns about placing a 
tower at the potential golf course site.  They were concerned about water velocities on Miami Rd. should the 
underground tanks still on the existing site need to fill the tower.  This would cause a reversal of flow creating 
water quality issues as well as stress of the Miami Rd. water main which is from the 1920’s.  The tanks currently 
fill the tower on the same site over a very short distance.  Should this route be chosen, a further, more in depth 
water modeling study should be done.  

• If constructed at the golf course location, the tower would need to be taller to have the same head pressure on 
the system. (An approx. 40’ grade difference from 5355 Miami Rd.) 

• The potential golf course location is wooded and would be required to be clear cut prior to starting construction, 
resulting in a higher site improvement cost.   
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Option 4- Composite Tank with Decorative Features 

Refer to Exhibit “B” 
Includes: 

• All of the features of the Composite Tower (Option 3), as well as several items to allow it to better 
reflect the appearance of the existing structure. 

• Those features and cost breakdown are listed below: 

- Increase Pedestal Diameter to 54’  $550,000.00 

- Cone Roof with Overhang   $75,000.00 

- Roof Dormers (Quantity of Four)  $50,000.00 

- Pedestal Windows (Quantity of Eight)  $50,000.00 

- Enhanced Architectural Painting  $300,000.00 

 Total (Before Contingency)  $1,025,000.00 

 Pros: 

• This tower is a close reflection of the tower that is currently onsite, while having a one million gallon capacity 
instead of the current five hundred thousand. 

• This increase in capacity is already in the air and can be used to its fullest potential should we lose the ability to 
pump for one reason or another.  Gravity always works, giving us a longer timespan to figure out a solution when 
a problem arises. 

• An increase in capacity would lead to a probable power consumption decrease. 

• A static mix device would increase water quality potential, along with a fill/draw pipe that is more centered in 
the tank to eliminate short circuiting, also known as dead zones.  

• Available with a garage door in the lower section for increased storage capacity. 

• Slight increase in pressure with 7’ of additional head equaling roughly a 3psi increase on system pressure. 
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• This tower could be constructed to the front right (as you are facing the current tower from the entrance drive) 
of the existing structure on the same site, and still use the old tower to operate the system until the new one is 
in service.  This change in location would also open up the rear of the same site to allow for an additional 
underground storage tank should extra storage capacity ever be necessary.  This would keep all the necessary 
structures on the same site. From a current operational standpoint, this would be the best option.  Please see 
the aerial view located later in this document for better clarification (Exhibit “B”) 

• If the tower location was moved on the same site, there wouldn’t be a need to excavate the entire footer of the 
original tower from beneath the ground, reducing demolition costs as well. 

• Could still be built in the same footprint as the existing tower. 

 

Cons: 

• If this tower was constructed on the same site as the existing tower, and in the same location, we would be 
forced to operate without a tower for a long period of time (14-16 months).  Relying on pumps to carry the load 
during that time span. 

• Would need a variance for constructing the tower in a different location on the same site, as it wouldn’t meet 
property setback guidelines based on its height.  

• The decorative paint scheme on the structure would need recoated every 18-20 years.  This would result in a 
higher maintenance cost due to the detail being duplicated.  
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Option 5- Carbon Steel Tank on the existing concrete pedestal 
Includes: 

• Selective demolition; new carbon steel tank on old concrete pedestal; decorative paint; cone roof with 
dormers  

Pros: 

• The cost of rehabilitating the old tower without the addition of an underground storage tank for added capacity 
is significantly cheaper than constructing new. 

• This version would allow for the look of the existing tank and create a solution for the panels falling off of the 
outside of the current structure. 

• Optional capacity increase of 48,000 gallons, due to removing the old concrete tank walls. 

• With the addition of an underground storage tank, and the optional extra capacity of the tower, this option 
would give you the most storage capacity. 

• A portion of the existing structure would be saved.  

• By taking the original tank section off and replacing it with steel, it would allow for coating both sides in the 
future, thus creating a tank with a longer lifespan.  

 

Cons: 

• No further water storage capacity without adding an additional underground storage tank.  Adding an 
underground tank on the existing site would be difficult with the tower in its current location.  The tower is 
already hard to maintain with underground storage tanks on the complete left side of the property (see the 
aerial view of the site on the last page of this document). 

• Adding an underground tank offsite would be significantly more expensive.  This would require a potential 
property acquisition, a booster station to pump out of said tank and the telemetry to make it work with the 
existing system. 

• While adding an underground storage tank would give us the extra capacity which is desirable, it would still need 
to be pumped out of the tank up to the tower to be used.  You would also not be able to fill the underground 
tank to is capacity (1 million gallons), as there must be a buffer somewhere to account for unknown water 
demand. 

• You would still only be operating off of roughly 63,500 gallons, as the tank is operated between 18.5’ and 21.5’.  
Slightly more if the optional head increase is considered. 

• Would need to rely on pumps to mimic water tower pressure the entire time the tower is out of operation 
(approx. 12-18 months). 

• Would need to have the coating reapplied to the steel every 18-20 years at an increased cost due to the 
architectural paint scheme. 
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Preliminary Cost Estimates 

*** Refer to notes on next page 
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Notes:  - Contingency estimates remain unchanged from the original proposal. 

  - Totals do not include engineering costs. 

  - ? Reflects an unknown cost  

  - Composite Tank with Decorative Features total cost reflects all optional 

  features included. 

  - Structural Engineer Cost changed to $17,850 from $22,000 to reflect actual cost 

- Option #1, #2 and #5 use the original tower with an additional underground tank    

  Include in the pricing.  

  - Option #3 and #4 are all new construction. 

  - Pool liner cost in option #2 is estimated to be $250k - $500k. 

- Location change for Composite Tower (Option #3) price is estimated at $750k. 
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EXHIBIT “A” 

Proposed Water Tower Location at Camargo Club for Tower Option #3 
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EXHIBIT “B” 

New Tower location for Option #4 
Notes:  - Blue boxes indicate current underground storage tanks. 

  - Yellow circle indicates potential alternative site for a new tower. 

  - Orange box indicates a possible future underground storage tank location if the tower 

    were moved and future water demand increased enough to warrant more storage.  
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The Finance Committee met at 8:00 a.m. on September 9, 2022 in Council Chambers.   Mayor McGraw, Vice 
Mayor Krehbiel, Mrs. Sewell, and Mr. Hidy were the Council members in attendance.  Mrs. Minneci, Mr. 
West, Mr. Riordan, Mr. Henderson and Mr. Gully were the staff members in attendance. 

1. Mr. Riordan provided the August Financial statements (Financial Statements Attached): 
 
a. Income Tax Receipts: The Village received $132,701, which is $46,000 more than received in 

August 2021.  Year to date cash receipts are 143% of budget.   
b. Operating Disbursements: Operating expenditures equate to $1,549,113 which is $472,000 more 

than August 2021.  This is due to August being one of two months that has three pay periods. 
c. CIRF: Disbursements totaled $552,464.  They mainly are affiliated with street resurfacing and 

completion of the Public Works roof. 
d. Water Works Receipts: Water usage receipts were $398,400 which is approximately $96,000 

more than August 2021 receipts. Year to date cash receipts are 55% of budget. 
e. Water Works Disbursements: Total operating disbursements are $487,701 which is 

approximately $54,000 more than August 2021. This is due to August being one of two months 
that has three pay periods. 

f. Water Works CIRF:  Disbursements totaled $48,018. This is for a truck purchase. 
g. Long Term Debt:   Interest payments are made in May and November, and the annual principal 

payment will be made in November. 
h. Cash and Investments: Total month end cash and investments were $53,078,662 compared to 

$54,610,671 in July 2022 and $45,308,173 in August 2021.  A significant difference from last year 
is due to a few unusually high tax payments received in 2022.  In addition, many 2021 capital 
expenditures rolled into 2022 for completion while 2022 projects are delayed due to material 
delivery issues being experienced throughout the country. 

i. Rowe Funds: The market value as of August 31st  is $4,313,491 which is a 15% decrease since 
December 31, 2021. The decrease is attributed to the current economic challenges facing the entire 
country. The total unrecognized gain is $950,477. Total monthly operating receipts, including 
dividends/interest, were $10,575 with monthly operating expenses totaling $14,347 and investment 
sale net gain of $40,040. 

j. Green Areas Funds: The total market value for investments and cash as of August 31st is 
$4,233,706.  The total unrecognized gain for investments and cash is $2,449,178. Total monthly 
earnings equate to $75 with monthly expenses totaling $36,956. 
 

2. Staff presented the preliminary 2023 operating and capital budget.  The presentations included the 
following departments: 

 
a. City Council –  The initial operating 2022 year-end estimate to 2023 budget comparison equates to 

a 7.5% decrease.  This is attributed to the recodification process that takes place every two years. 
b. Finance – The initial operating 2022 year-end estimate to 2023 budget comparison equates to a 

9% decrease.  This is attributed to the one time purchase of budgeting and upgraded financial 
software packages in 2022. 

c. City Manager - The initial operating 2022 year-end estimate to 2023 budget comparison equates to 
a 4% increase which includes a one-time purchase of human resource operations software. 

d. Technology Services -  The initial operating 2022 year-end estimate to 2023 budget comparison 
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equates to a 49% increase.  This mainly is attributed to the addition of a cybersecurity monitoring 
system that incorporates seventeen controls from the NIST 800-171 framework.  In addition, the 
Capital Improvement Revolving Fund (CIRF) includes a request for firewall replacements. 

e. Inspection/GIS – The initial 2022 year-end estimate to 2023 budget comparison equates to a 18% 
increase.  This is attributed to having the GIS Analyst position funded for a full year compared to 
only a partial year in 2022. 

 
3. The total 2023 preliminary operating budget of $14,747,253 reflects a 5% increase compared to the 

2022 year-end estimate. The total 2023 CIRF budget of $4,195,450 reflects a 43% decrease compared 
to the 2022 year-end estimate.  This decrease primarily is due to the one time Blome Road bridge 
project and State Route 126 property purchase completed in 2022.   

 
 The Committee and staff discussed how the entire budget still remains in preliminary stages with 

changes to estimates and reevaluation of requests being made on a continuous basis.  A revised total 
operating and CIRF budget will be presented at next month’s Committee meeting for review. 

 
4. Mr. Gully distributed copies of the annual Resolution Accepting the Amounts and Rates as set by the 

Hamilton County Budget Commission.  This Resolution establishes Hamilton County’s tax rate to be 
levied within the 10-mill limitation (0.96) and the County’s estimation for the Village’s property tax 
receipts in 2023 ($877,440).  The Committee will recommend passage of this Resolution at the 
September Council meeting (Resolution attached). 
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RESOLUTION NO.   -22 
 

RESOLUTION ACCEPTING AMOUNTS AND RATES AS SET FOR THE CITY 
OF THE VILLAGE OF INDIAN HILL BY THE BUDGET COMMISSION, AU-
THORIZING THE NECESSARY TAX LEVIES AND CERTIFYING THEM TO 
THE COUNTY AUDITOR. 

 
     WHEREAS, the Council of the Village of Indian Hill, in accordance with provisions of law, previously 

adopted a tax budget for the next succeeding fiscal year, commencing January 1, 2023; and 
 
     WHEREAS, the Budget Commission of Hamilton County, Ohio has certified its action to the Council to-

gether with an estimate by the County Auditor of the rate of each tax necessary to be levied by this Council and what 
part thereof is without and what part is within the 10-mill tax limitation; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF THE 
VILLAGE OF INDIAN HILL, STATE OF OHIO: 

 

 Section 1.  The amounts and rates determined by the Budget Commission in its certification be, and the same 
hereby are, accepted. 

 

 Section 2.  There be, and hereby is, levied on the tax duplicate of the said County, the tax rate of each tax neces-
sary to be levied without and within the 10-mill limitation as follows: 

 

A:     General Fund amount approved by the Budget Commission within the  

         10-mill limitation is $877,440 

 

B:     The County Auditor’s estimate of tax rate to be levied within the  

          10-mill limitation is .96 

 

 

      PASSED: September 19, 2022 
 
 
      ________________________      
      Donald C. McGraw, Mayor 
 
ATTEST: 
 
 
_____________________   
Paul C. Riordan, Clerk 
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Law Committee 

Rich Hidy, Chairperson 

Monique Sewell 

Elizabeth Isphording 

Committee Reports—Law 

The Law Committee met on September 8, 2022 at 7:00 a.m. in Council Chambers. Council members included 

Mayor McGraw, Mrs. Sewell, Mr. Hidy and Mrs. Isphording.  Mrs. Minneci, Mr. Phillips, Chief Schlie and 

Mr. West were the staff members in attendance. 

1. The Committee discussed a resident’s request to change the name of a Village street to honor a 
member of the community.  The Committee understood and admired the reasons for the request.  
However, it addressed concerns of setting precedent while also highlighting the confusion that can 
occur, most particularly in emergency situations, with changes in long-standing street names.  Staff 
will discuss with the resident other ways to honor his friend and neighbor. 

 
2. Mayor McGraw requested to convene into Executive Session for the purpose of discussing the August 

legal activity report that includes conducting a conference with an attorney for the public body 
concerning disputes involving the public body that are the subject of pending or imminent court action 
and to consider the purchase of property for public purposes or the sale of property.  Mr. Hidy 
seconded the motion, the motion passed, and the Committee convened into Executive Session.  Mayor 
McGraw made a motion to come out of Executive Session with Mr. Hidy seconding the motion.   
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The Buildings and Grounds Committee met at 7:00 a.m. on September 9, 2022 in Council Chambers. Mayor 
McGraw, Mrs. Sewell, Mr. Manning and Mr. Byer were the Council members in attendance.  Mrs. Minneci, 
Mr. West, Mr. Gully, Mr. Adkins, Mrs. Yeager and Mrs. Wade-Dorman were the staff members in attendance.   
 
1. The Departmental Activity and Project Management reports were sent to the Committee prior to the 

meeting to allow time for 2023 budget discussions (Reports attached).  
 

2. Staff presented the preliminary 2023 operating and capital improvement budget.  Presentations included 
the departments listed below with significant recommendations as follows: 

 
a. Shooting Range – The operating 2022 year-end estimate to 2023 budget comparison equates to a 

16% decrease. This decrease is due to completion of a $65,000 paving project in 2022.  The 2023 
budget includes a request to make the part time Shooting Range Manager a full time position.  Mr. 
Steuerwald will provide background on this request at next month’s Committee meeting. 

 
 Many of the increased expenditures, such as programming and ammunition, are offset by revenues.  

Equipment requests include two target throwers, five stand covers, and a tool shed.  The Shooting 
Range is self-sufficient with the revenues from memberships and user fees being used toward 
expenditures.  No General Fund revenues subsidize this account. 

 
b. Parks – The operating 2022 year-end estimate to 2023 budget comparison equates to an 18% 

increase.   This increase is due to a part time position that was not fully utilized in 2022 but fully 
funded in 2023 as well as equipment needs that include the replacement of two zero turn mowers 
and the addition of a fertilizer applicator ride.  The Capital Improvement Revolving Fund (CIRF) 
includes a request for the replacement of a tractor. 

 
c. Recreation – Due to the very recent transition to the Recreation Program Manager position, this 

department will be evaluated as the new person becomes more familiar with the budget. An 
updated spreadsheet will be reviewed at next month’s Committee meeting.  The General Fund 
supplements only personnel costs as all sport budgets must remain self-sufficient. 

 
d. Buildings and Grounds – The operating 2022 year-end estimate to 2023 budget comparison 

equates to a 6% increase.  This is due to the addition of security cameras at Livingston Lodge  as 
well as the replacement of a drinking fountain, exhaust fan repairs, and replacement of a tube 
heater at the Public Works facility.   

   
e. Bridle Trails – The operating 2022 year-end estimate to 2023 budget comparison equates to an 

unusual increase mainly due to the inability to fill a vacant part time position.  However, it is 
anticipated to be filled and fully funded in 2023.   

 
f. Green Areas – The operating 2022 year-end estimate to 2023 budget comparison equates to an 8% 

decrease mainly due to the completion of an urban forestry study in 2022.  Supply requests include 
a chain and GPS unit.   This account is funded by the interest and dividends from the Green Area 
Endowment Fund.  No General Fund revenues subsidize this account. 

 
g. Grand Valley – The operating 2022 year-end estimate to 2023 budget comparison equates to a 

11% decrease mainly due to the completion of a storage facility project in 2022.  Contractual 
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services include minnow stocking, dog access steps repair, erosion control, and trail drainage 
improvements.   In addition, CIRF includes paving the drive to the south boat ramp. 

 
h. Rowe Arboretum – The operating 2022 year-end estimate to 2023 budget comparison equates to a 

12% increase.  This mainly is due to the inclusion of paving at the east gravel walking path. 
Equipment requests include the fifth phase of an eight-year deer fence replacement program and an 
enclosed trailer.  

 
3. Staff indicated that these recommendations remain preliminary and changes continue to be made to line 

items to ensure cost efficiencies.   Any revisions will be reviewed at the October Committee meeting. 
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Committee Reports—Buildings & Grounds 

BUILDINGS & GROUNDS COMMITTEE MEETING  
SEPTEMBER 9, 2022 

ACTIVITIES REPORT 
 

 
Buildings and Grounds 
• Performed routine maintenance at all facilities  
• Performed final inspection for Phinney House improvements  
• Delivered furniture to lower gun range office 

 
Green Areas Maintenance 
• Removed fallen trees in Green Areas at 7864 Wooster Pike 
• Planted two Burr Oak trees at Camp Dennison Park for outgoing Green Area Chairs 
• Continued watering newly planted trees in Green Areas 
 
Park Maintenance 
• Performed routine maintenance at all park facilities 
• Cleared fallen trees from Camp Dennison walking trail 

 
Recreational Field Maintenance 
• Performed routine field maintenance  
• Began lacrosse goal repairs for upcoming season  
 
Bridle Trails Maintenance 
• Cleared fallen trees from C-Trails, M-Trails and U-Trails 
• Placed closed trail signs on M-11 & M-14 
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BUILDING & GROUNDS COMMITTEE MEETING 
 

September 9, 2022 
 

PROJECT MANAGEMENT REPORT 
 
GRAND VALLEY  
Attendance:                    July 2022            August 2022 
 Total*                               2206                            2300 
  Daily Average**                                     61                       65 
 Weekend Average***                                  185                              203 
 *Denotes Actual Preserve Facility Users (card swipes) 
 **Denotes Each Day Monday thru Friday    

***Denotes Both Saturday & Sunday Together 
  
The duck blind, originally built as an eagle scout project, was repaired.  
 

 
 
GREEN AREA GIFTS IN PROGRESS 

1. The Nature Conservancy donation ~54 acres.  The title work came back clean and we are now waiting 
on TNC to prepare the deed to transfer the property to the Village.   

2. Meadows of Peterloon Subdivision, Phase 1B – 14.846 acres.  Waiting on construction to be 
completed.  The plat was recorded last week.   

3. Twin Fences at Peterloon Farm Subdivision, Phase 2B – 1.7166 acres.   
4. 6605 Given Road – 2.5-acre green area gift – The partial mortgage release was approved by the lender.  

We are waiting for the recorded copy and then will complete this gift.  
5. Bridle Trail easement across 8600 Bridgewater Lane.  All documents have been sent to the trustee to 

be executed.   
 
GREEN AREAS FORESTRY MANAGEMENT PLAN 
Davey Resource Group (DRG) is working on completing the summaries from their site visits.     
 
LITTLE RED SCHOOLHOUSE SEPTIC 
The mounds were scratched in on Friday/ Saturday last week. Gray Excavating, Ltd. will now be able to 
complete construction of the mounds.   
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ROWE ARBORETUM  
The Rowe Arboretum staff completed the following: 
 

- Arboretum Staff continued reworking Japanese miniature garden. 
- Arboretum hosted the second of three volunteer days. (Small turn out) 
- Arboretum Staff continued invasive removal along Arboretum Drive. 
- Several large trees damaged & hazardous by recent storms were removed by contractor. 

 
 
REDBIRDHOLLOW 
Recently, staff received an email from, Shane Dever expressing interest in his foundation paying for the 
stabilization of the walking trail along Redbird Hollow. With the first section of the stream and trail scheduled 
for work this fall, staff mentioned that the remaining section owned by the Redbird Hollow HOA would be the 
next section to be restored and stabilized. With Mr. Dever’s continued interested, staff realized that in order 
for a donation to be accepted, the property would need to be granted to the Village as a conservation easement 
by the HOA.  
 
Staff reached out the HOA and met with a representative of the Redbird Hollow HOA, Harvey Knowles to 
discuss what work would be required on the HOA property to stabilize the walking trail. In order for them to 
grant the conservation easement Harvey stated that 100% of the members of the HOA must vote to amend the 
property restrictions to allow modifications on the property to the natural environment. He stated that he 
would check with key HOA members to determine if it is possible and will get back with the Village. 
 
REFOREST THE HILL PROGRAM 
To date, sixteen residents have donated $19,275 toward this year’s program. The last day to donate toward the 
2022 Reforest the Hill program is this Friday, September 9, 2022.  
 
SYCAMORE CREEK RESTORATION & HABITAT ENHANCEMENT 
Staff continues working through Ohio EPA comments received on the Draft Management Plan. The final 
management plan is due to Ohio EPA on October 31st.   
 
PUBLIC WORK ADMINISTRATION ROOF RETROFIT 
This project has been closed out. 
 
PHINNEY HOUSE UPGRADES 
HuDawn completed the project except the installation of the replacement of the locks. This work is currently 
being scheduled. HR staff has moved back into the office. IT staff will move back once the locks are installed 
and IT has installed the new fiber.  
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The Public Works Committee met at 7:00 a.m. on September 7, 2022 in Council Chambers.  Mayor McGraw, 
Vice Mayor Krehbiel, Mrs. Sewell, Mr. Manning and Mr. Byer were the Council members in attendance.  
Mrs. Minneci, Mr. West, Mr. Gully, Mr. Adkins, Mr. Yeager and Mrs. Wade-Dorman were the staff members 
in attendance.   
1. Staff provided the Departmental Activity and Project Management reports prior to the meeting to allow 

time for budget discussions (Reports attached).   
 
2. Staff presented the preliminary 2023 Public Works operating and capital improvement revolving fund 

(CIRF).  It includes the departments listed below with significant requests as follows: 
a. Waste/Recycling Collection – The operating 2022 year-end budget to 2023 budget comparison 

equates to a 4% increase.   This is attributed to the annual volatility of the recycling disposal 
charge and the significant, nationwide gas price increases throughout 2022. 

 
 Under the CIRF, requests include replacement of two collection carts which experienced a 54% 

price increase in 2022 due to current economic conditions. 
 

b. Snow Removal – The operating 2022 year-end budget to 2023 budget comparison equates to a 
32% increase due to a very mild winter season that equates to low usage of overtime and salt. 
However, each budget year, the overtime and salt accounts are fully funded as weather is 
unpredictable.  

 
c. Street Maintenance and Repair –The operating 2022 year-end estimate compared to the 2023 

budget equates to a 7% increase.  This is attributed to the nationwide gas price and construction 
material increases.  Equipment requests include the replacement of high school flashing light and 
GPS equipment.  Contractual services include the replacement of guardrail along Hopewell Road. 

  
 Under the CIRF, requests include $1 million for the Village’s overall street resurfacing program 

that accommodates concrete curb, flex mat and crack sealing as well as paving approximately six 
streets, including Given Road and Remington Road.  Other requests are culvert replacements on 
Loveland-Madeira, Hopewell and Shawnee Run Roads, stream restoration at Sycamore Creek 
(100% fully grant funded) and structural evaluations of Given and Varner Roads. It also includes 
the replacement of two pick-up trucks which experienced a 30% price increase in 2022 due to 
current economic conditions. 

  
d. State Highway Maintenance – The unusual 84% decrease in this account from 2022 year-end 

estimate to 2023 budget is due to the completion of a $45,000 landslide repair on State Route 126 
in 2022. This account is a state mandated and self-sufficient fund that is earmarked for state 
highways.  Therefore, expenditures can only be used for the repairs and maintenance associated 
with the areas of State Route 126 that fall within the Village.  Revenues are derived from state gas 
and auto taxes only.  No General Fund revenues are utilized. 

 
3. Staff indicated that these recommendations remain preliminary and changes continue to be made to line 

items to ensure cost efficiencies.   Any revisions will be reviewed at the October Committee meeting. 
 
4. Subsequent to the meeting, Mrs. Wade-Dorman presented a recommendation for an Ordinance to enter 

into a contract with ODOT for bridge inspection services.  In 2017, the Village joined ODOT’s Municipal 
Bridge Inspection Services Program.  The current program is ending on December 31, 2022.  This 
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Ordinance will allow the contract to be extended for another three years.   The program is provided by 
both ODOT and the Federal Highway Association (FHWA) at no cost to the Village.  The Committee has 
agreed to recommend emergency passage at the Council meeting (Emergency Ordinance attached). 
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Committee Reports—Public Works 

PUBLIC WORKS COMMITTEE MEETING 
SEPTEMBER 7, 2022 

ACTIVITIES REPORT 
 

• Picked up brush, bags, limbs, and litter at various locations throughout the Village  
• Cleared trees from the right-of-way on Kugler Mill Road and Muchmore Road 
• Trimmed honeysuckle with road mower on Kugler Mill and Muchmore Road 
• Performed pier wall inspections   
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PUBLIC WORKS COMMITTEE MEETING 
SEPTEMBER 7, 2022 

PROJECT MANAGEMENT REPORT 
 
2022 Street Resurfacing Program: 
John R. Jergensen Company has completed all paving.  
 
Bridge Work: 

Blome Road Bridge – The centerline has been modified. Staff had a meeting with the Hamilton County 
Engineer’s Office to review final pay quantities in preparation for closing this project.  
 
Mc Cane Lane Bridge –Choice One Engineering is working to incorporate all of staff’s comments into the 
construction drawings. Once completed, this project should be ready for advertising and bidding this month. 
  

Landslide Work: 
   Hopewell Gabion Wall Replacement/Maintenance - Stream Restoration Specialists mobilized, installed a 

temporary livestock fence, completed the clearing and grubbing and started hauling in material for the 
restoration of the channel bed. Last month Duke Energy cleared the trees under the powerlines along this 
area by cutting them down and leaving them along the stream channel. The contractor is now having to work 
around the debris that was left. In addition, during removal of some of the debris and the clearing operation, 
the contractor noted additional erosion and voids along the back of the existing gabion baskets. Staff is 
working with the contractor to address and stabilize the area. 
 
2022 Pier Wall Projects 
JTM Smith Construction has completed the piers wall installations on both Remington Road and Kugler 
Mill Road. On Monday August 15th JTM closed the Muchmore Road between Miami Road and Rowe 
Arboretum Drive for 30 days. The contractor has completed the pier installation and is now working to 
installing all the plugs along. While on-site staff noted some additional erosion upstream of an existing 
culvert under Muchmore Road. 
 
The culvert is an original hand laid stone box culvert that has been extended with a concrete 36-inch culvert. 
After completing a full inspection of the culvert, staff determined that replacement is warranted. The stone 
culvert has shifted and is missing some key stones along the footer. With the road closed and the contractor 
is on site, staff was able to get a cost of $31,000.00 to remove and replace the existing culvert. This work 
will be included as a change order to the Muchmore Road work and will require an extension of the closure 
for two additional weeks to complete this additional work.  
 

Redbirdhollow – Recently, staff received an email from, Shane Dever expressing interest in his foundation 
paying for the stabilization of the walking trail along Redbird Hollow. With the first section of the stream 
and trail scheduled for work this fall, staff mentioned that the remaining section owned by the Redbird 
Hollow HOA would be the next section to be restored and stabilized. With Mr. Dever’s continued interested, 
staff realized that in order for a donation to be accepted, the property would need to be granted to the Village 
as a conservation easement by the HOA.  

Staff reached out the HOA and met with a representative of the Redbird Hollow HOA, Harvey Knowles to 
discuss what work would be required on the HOA property to stabilize the walking trail. In order for them to 
grant the conservation easement Harvey stated that 100% of the members of the HOA must vote to amend 
the property restrictions to allow modifications on the property to the natural environment. He stated that he 
would check with key HOA members to determine if it is possible and will get back with the Village. 

 
Culvert Work: 

Loveland Madeira Culvert Maintenance – National Gunite has completed cleaning of both culverts and 
installed a by-pass pump in the culvert adjacent to Keller Road.  Steel mesh is installed on the headwalls and 
culvert in preparation for the lining process. 
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Other: 

Sycamore Creek Restoration & Habitat Enhancement – Staff continues working through Ohio EPA 
comments received on the Draft Management Plan. The final management plan is due to Ohio EPA on 
October 31st.   
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The Water Works Committee met at 8:00 a.m. on September 7, 2022 in Council Chambers.  Mayor McGraw, 
Vice Mayor Krehbiel, Mrs. Sewell, Mrs. Isphording and Mr. Byer were the Council members in attendance.   
Mrs. Minneci, Mr. West, Mr. Gully, Mr. Adkins, Mr. Yeager and Mrs. Wade-Dorman were the staff members 
in attendance.   
 
1. The Departmental Activity and Project Management reports were sent for review prior to the meeting to 

allow time for budget discussions (Reports attached).  
 
2. Mr. Adkins presented the preliminary 2023 Water Works operating and CIRF budgets.  Highlights are as 

follows: 
a. Salaries - 2022 year-end are expected to be underbudget due to the inability to fill the part time 

position.  The 2023 budget includes a fully funded part time position and step increases for five out 
of eleven positions within the department. 

b. Gasoline – higher due to nationwide price increases 
c. R&M Wells - Cleaning and repair of one well in 2023 compared to two in 2022  
d. Chemicals – incurred a 40% price increase due to current economic conditions 
e. Equipment – includes two GPS units and two trash pumps 
f. Building improvement -  includes garage door repairs and desiccant for water treatment plant 

humidifier  
 
 The total 2023 preliminary operating budget of $2.6 million (less sewer reimbursements to Metropolitan 

Sewer District & Madeira) reflects an 4% increase compared to the 2022 year-end estimate.   
 
 The total 2023 Capital Improvement Revolving Fund (CIRF) budget of $2.1 million reflects a 70% 

increase compared to the 2022 year-end estimate. This is largely attributed to the delay of the 2022 Miami 
Road water main project ($745,000) to assist in accommodating higher costs on other projects attributed to 
the current economic conditions.  Requested items include repairs to the high service pump, Blome Road 
watermain project and replacement of three pickup trucks. 

 
 In 2021, a second Water Works Bond Fund was created to account for the $5.6 million bond that will be 

utilized for three water main replacements on Given Road between 2021-2023. 
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WATER WORKS COMMITTEE MEETING 
SEPTEMBER 7, 2022 

ACTIVITIES REPORT 
 

 
Distribution System 

• Repaired seven water main breaks totaling 36 for the year 

• Began water main inspections for Given Road water main project 

• Replaced fire hydrant at 4800 Councilrock Lane 

• Continued Blacktop and dirt restorations 
 
Plant Operations 

• Responded to 228 customer service calls 

• Moody’s of Dayton completed cleaning and repair work on Well five and 10 

• Installed a new water tap on well seven 

• Worked with OEPA collecting PFAS samples from production wells 
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WATER WORKS COMMITTEE MEETING 
SEPTEMBER 7, 2022 

PROJECT MANAGEMENT REPORT 
 
Bond Improvements 

Location 1: Given Road Water Main Replacement (Shawnee Run Road to Camargo Road) – JNT 
Excavating mobilized on August 22nd and began field marking the location of the new main and service 
lines. Country Day Schools requested that the construction work start time be pushed back to 8:30am for 
the first 10 days to allow students and parents to adjust the construction activity during drop off. Staff 
expressed concern with the reduced construction schedule and the affect that could have on overall 
installation schedule. It also extends the actual time of construction activity along the front of the school. 
After discussions with the contractor, staff was able to accommodate the request. Approximately 340 
linear feet of water main has been installed from Shawnee Run Road to the north.   

 
Location 2: Given Road Water Main Replacement (Camargo Road to Spooky Hollow Road) – Evans 
Engineering is finalizing the drawings. Once received, this project will be ready for advertisement and 
bidding.  

 
2022 Water Treatment Softener Rehabilitation Project 

Construction is scheduled for later this fall in coordination with reduced water demand.   
 
Miami Road Water Main Replacement Engineering 

Staff is working on the Request for Proposals (RFP) for the design of a replacement water main on Miami 
Road from Rock Hill Lane to Annesdale Drive. This project will be designed this year with construction 
scheduled for 2024.  
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The Public Safety Committee met at 7:45 a.m. on September 8, 2022 in Council Chambers.  Mayor McGraw, 
Mrs. Sewell, Mrs. Isphording, and Mr. Hidy were the Council members in attendance.  Mrs. Minneci, Mr. 
West, Mr. Gully, Colonel Schlie, and Chief Oughterson were the staff members in attendance.   
 
1. The Fire/EMS and Ranger reports were distributed prior to the meeting to allow time for the 2023 budget 

review (Reports attached).   
 
2. Colonel Schlie highlighted a donation to the Ranger Fund of $40,000 from a resident who has contributed 

on two previous occasions.  The resident’s wished for the Ranger to secure tools needed for the safety and 
protection of the community.   

 
3. Colonel Schlie presented the preliminary 2023 Police Department operating and CIRF budget.  Significant 

highlights and requests included: 
a. Dues/Subscriptions – 2023 increase is due to Lexipol software renewal.  
b. Misc. Contractual – 2023 increase is due to the newly added monitoring of twenty license plate 

reading security cameras. 
c. R&M – Office Equipment – 2023 increased due to higher support for new police monitoring 

software.  
d. Training – costs decreased due to two officers not being able to attend command schools due to 

COVID-19 delays.   
 

Overall, the Police Department’s initial operating 2022 year-end estimate compared to the 2023 budget is 
a 3.5% increase. Requests in the Capital Improvement Revolving Fund (CIRF) include replacement of one 
Ranger Tahoe and one unmarked vehicle. 
 

4. Chief Oughterson presented the preliminary 2023 Joint Fire District budget which is based on the Madeira 
& Indian Hill Joint Fire District Board’s recommendations.  The Village’s operating and capital 
expenditures are based on 50% of the fire district budget with the City of Madeira being responsible for 
the other 50%. 

 
Overall, the Fire District’s initial operating 2022 year-end estimate compared to 2023 budget equates to a 
5% increase.  This increase is due to overtime hours needing to be readjusted to ensure an average daily 
staffing of eight personnel.  The increase in part time hours is partially offset by a decrease in overtime 
costs for full time staff. 
 
In addition, these expenditures include the offset of an estimated $100,000 that the Village will receive in 
Medicare/Medicaid reimbursements.  
 

5.  Staff indicated these recommendations remain preliminary and changes continue to be made to line items 
to ensure cost efficiencies.   Any revisions will be reviewed at the October Committee meeting. 
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Indian Hill Rangers 

Safety Committee Meeting 

Case Summary 

August 4, 2022 ~ September 7, 2022 

 

8-6-2022  ID Theft/Fraud Non-Jurisdictional case 

8-22-2022  Vandalism – Mailbox case 

8-6-2022  General Information case 

8-7-2022  Disorderly Conduct case 

8-11-2022  Theft case 

8-11-2022  OVI case 

8-15-2022  Wanted Person case (IHPD) for FTA in Indian Hill Mayor’s Court (5 cases) 

8-18-2022  ID Theft/Fraud Non-Jurisdictional case 

8-20-2022  ID Theft/Fraud Non-Jurisdictional case 

8-22-2022  Suicide/Attempt Suicide case 

8-24-2022  General Information case 

8-26-2022  All Other Criminal Case 

8-28-2022  General Information case 

9-1-2022  Theft case 

8-31-2022  General Information case 

8-31-2022  ID Theft/Fraud Non-Jurisdictional case 

9-1-2022  Theft case 

 

FTA failure to appear 

DUS driving under suspension 

OVI operating a Vehicle Impaired 

FIR Field Interrogation Report 
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PLANNING COMMISSION  

MEETING ACTIONS 

August 16, 2022 

 

• Approved - A request for Final Plat approval for The Meadows of Peterloon Subdivision, Phase 2 was 
approved.  The proposal will subdivide 50.57 acres into thirteen single family residential building lots and 
8.5457 acres of green area gifts.      
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