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Introduction

Introduction 
Our Mission 
An organization partnership dedicated to high level service, excellence and preserving the character of 
the Village. 

Our Vision 
The Village of Indian Hill workforce functions as a team of professionals who trust and help each other 
build and maintain the strong and cohesive partnership which forms the core of the mission statement. 

Our Core Values 
❖ A strong commitment to public relations and customer service which places our residents as the first 

priority. 
❖ The paramount importance of conducting ourselves with the highest degree of integrity and ethical 

standards with a total commitment to our individual and collective responsibilities. 
❖ A safe and secure work environment for the benefit of all employees, residents and visitors of the 

City of the Village of Indian Hill. 
❖ Decision-making based on shared trust and teamwork and a commitment to organizational unity 

and dedication to public service. 
❖ A commitment to organizational values which exhibits pride in shared achievements and the quality 

of services provided while also respecting the contributions and importance of every employee. 
❖ The importance of empowering employees to perform and contribute at a high level, assuming 

leadership roles in the organization and fostering employee development through training, 
mentoring and educational opportunities. 

❖ Cost containment and financial accountability in all public spending. 
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Introduction

History of the Village 
The single most compelling quality of Indian Hill is its Village atmosphere. With a population of 
approximately 5,800 people, it is technically a City but its life style over the years has remained 
constant. It is a residential community of dedicated citizens trying to preserve the country atmosphere 
and the gifts nature has bestowed upon it. Its verdant terrain has a magnetism that attracts citizens who 
are willing to do something about the quality of their "at home" existence. This state of mind is vestigial 
of the Village's earliest days. 

The nearly 20 square miles, now known as Indian Hill, was first eyed by the Indian tribes of the Shawnee, 
Miami and Delaware. From their villages at Pickaway and Chillicothe, they came to hunt the wooded 
slopes and fish the clear streams. Some of the main thoroughfares of the Village follow the early Indian 
trails. 

In 1787, Major Benjamin Stites, a veteran of the Revolutionary War, was with a surveying party coming 
down the Ohio River, when he was impressed by the strategic value as well as the beauty of the area 
between the two Miami Rivers. He returned east and interested Judge John Symmes in its purchase. 
When Symmes bought close to a million acres from the United States Government, he sold the 10,000 
acres adjacent to the Ohio and Little Miami Rivers to Stites for $.66 an acre. This parcel of land 
encompassed Indian Hill. Newtown was among the first settlements and it was not long before some of 
the families moved from that settlement up the hillside to make their homes. 

Legend of the Village 
By the early 1800's, the settlers were able to farm, run their grist, saw and paper mills, build comfortable 
homes, and organize the community around them. Three schools were built, all of which are still 
standing. The first church, Armstrong Chapel, was built on property given by Nathaniel Armstrong, a 
prosperous mill operator. The men of the community formed the bricks from clay on the property, cut 
the beams, and forged the hardware. The cemetery predates the church. Soldiers from nearly every U.S. 
war, including the Revolutionary War, are buried there. 

By the end of the 19th century, the area was a farming community of about 500 residents, many of who 
were descendants of the early pioneer families.  

In the early part of the 1900's, in order to escape the heat of the city, a few Cincinnatians began to come 
for the summer. They purchased farms or visited relatives. The virginal beauty of its hillsides attracted 
more and more Cincinnatians. By the late 1920's, it began to develop into a suburban, residential 
community and was incorporated in 1941. With tight zoning, imaginative leadership, and suburban 
planning, created and guided by the personal efforts of its residents, the Village has been able to meet 
the pressing demands for housing that began after World War II and yet maintain its rural atmosphere. 
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The Village is governed by an elected council of seven and a professional city manager. It has: 

❖ Quality education, both public and private 
❖ Its own water supply 
❖ Exceptional and exemplary police and fire protection 
❖ Varied and well patronized recreational facilities 
❖ Its own road maintenance, waste disposal and recycling services 
❖ Three churches, boy scouts, girl scouts, an active historical society, and numerous cultural and 

garden clubs 

The Village has an affinity for open space and green area preservation as stated in the 1941 charter: 

“It is the purpose and intent of the people of Indian Hill  
that the character and uses of the area within the Village may not be changed, 

and that it shall continue to be a rural neighborhood of homes and farms.” 

This legislative mandate voted on and approved by Village residents is manifested in the Green Areas 
Trust program, which, through purchase and gifts, has created an almost unbroken arc of over 3,000 
acres of greenery around and through the Village. 

Life in Indian Hill is full of the blessings of nature and the large and small kindnesses that make a 
community human. 
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Village Information & Profile 
Incorporated as a Village: 1941 
Charter Adopted: December 16, 1941 
Proclaimed a "City": 1970 
Area: 20 Square Miles Population: 5,876 
(2018 Census American Community Survey) 
Residential Households: 2,332 
Paved Streets: 80 Centerline Miles 
Park and Green Area Land: 3,400 Acres 
Bridle Trails: 150 Lane Miles 
Water Plant Opened: November 25, 1949 
Water Accounts: 5,517 
Property Tax Valuation (2018): $874,987,820 
Property Tax Inside 10 Mill Levy: 0.96 
Income Tax Rate: 0.525% 

The City of the Village of Indian Hill was incorporated under the laws of the State of Ohio as a home rule 
charter form of government in 1941. This means that the Village adopted a charter that provides the 
basic framework for how the Village will be governed, as opposed to following specific state statutes for 
municipal entities. Indian Hill gained city status with the 1970 census of approximately 5,651 residents. 

The Village operates under a Council-Manager form of government. Council consists of seven members 
elected at large and serving two year terms. The Mayor and Vice Mayor are chosen by Council from 
among its members. The Council establishes municipal policy, creates annual goals for staff 
implementation and ensures the Charter and Code of Ordinances are upheld. 

The Village is located in Hamilton County, Ohio, which is approximately ten miles northeast of 
Cincinnati and encompasses nearly 20 square miles. Although the Village is technically a city, families 
who live in the Village still value its rural atmosphere, its reputation for safety, its strong sense of history 
and community, its firm administration of zoning ordinances, and its proximity to the cultural life of a 
large city. The quality of life in Indian Hill is supported by low taxes, quality education (public and 
private), and its own water supply. The Indian Hill Rangers provide a service which is beyond what one 
might expect to receive from a police department. Fire protection is provided by first class care from the 
Madeira and Indian Hill Joint Fire District. The Public Works Department maintains over 80 miles of 
roadways, provides waste and recycling disposal, maintains numerous parks, and ensures bridle trails 
and green spaces are preserved to make the Village unique and a benchmark among neighboring 
communities. 
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City Council 
The City of the Village of Indian Hill operates under a Council–Manager form of government with seven 
elected City Council members working with a City Manager appointed by City Council with the support 
of a clerk of council and a solicitor. 

All City Council members are elected at large by a popular vote of City residents for two- year terms. 
Elections occur in November of odd-numbered years. Once seated, City Council members select the 
Mayor and Vice Mayor who serves in that position for a two-year term. 

City Council is responsible for establishing policies, creating annual goals for staff implementation, 
ensuring the Charter and Code of Ordinances are upheld, and enacting legislation necessary for 
municipal operations. In 2020, City Council oversaw an $18.8 million Operating and Capital budget, a 
$4.1 million Water Works Fund and various other funds such as Green Areas, Bridle Trails, Shooting 
Club and Rowe Arboretum. 

By Charter, the City Manager serves as the City’s chief executive, administrative and law enforcement 
officer. The City Manager is responsible for the day to day municipal operations by working closely with 
department managers, ensures Council policies are implemented, creates a cost conscious yet service-
oriented annual budget for Council approval and is appointed by Council. 

City Council operates with six standing committees: Finance, Law, Buildings and Grounds, Public Works, 
Water Works and Utility Deregulation, and Public Safety. 
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City Council

Council members are quite active and involved throughout the year. Not only do they attend monthly 
Council meetings, each Council member also participates in at least three Council committees, which all 
meet on a monthly basis. 

In addition, Council members act as Village liaisons to the Green Areas Advisory Committee, OKI, the 
Madeira-Indian Hill Joint Fire District (MIHJFD), Recreation Commission, the Environmental 
Stewardship Committee, Rowe Arboretum Advisory Committee, Shooting Club Advisory Committee 
and Planning Commission. 

Council members also devote their time attending several community events such the Armstrong 
Church Memorial Day Remembrance, 4th of July parade and festival, National Day of Prayer, Veterans 
Day Memorial, Community Dialogue, New Resident Receptions, Community Forums, Village employee 
receptions, and many others. The significant amount of time, resources and valued input all Council 
members provide to the City of the Village of Indian Hill represents the true and genuine meaning of 
“giving back”. 
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Goals 
In January 2020, Council established its annual goals for staff with the top priorities including, but not 
limited to the following: 

1. Perform comprehensive study to determine solutions and develop strategic plan to address 
Redbirdhollow Trail slide and stream erosion  

2. Implement use of Pivot Tables in monthly financial reporting and budget preparation process  
3. Develop and recommend new fee schedule for Bridle Trails and Shooting Club 
4. Perform Urban Forestry study within the Village’s green areas to develop a strategic plan for tree 

reforestation and proactive methods of soil preservation/stability which allows for sustainable and 
viable tree growth  

5. Perform a Village-wide traffic count study and make recommendations on future road 
improvements/traffic patterns based on feasibility and overall benefit to the community 

6. Finalize contract with the Indian Hill Historical Society regarding Little Red Schoolhouse and 
Buckingham Lodge  

7. Complete the following major infrastructure projects:  
a. Blome Road Bridge replacement 
b. Culvert maintenance/replacement – Spooky Hollow, Keller Road, and Drake Road 
c. Landslide maintenance/replacement – Hopewell Road and Given Road 
d. Given Road culvert/bridge maintenance 
e. Install fence/gate at Old Remington Road and railroad bridge 
f. Septic upgrades at Little Red Schoolhouse, Buckingham Lodge, and Livingston Lodge 
g. Algonquin water main replacement 

8. Complete the following personnel changes: 
a. Technology Manager hiring process due to retirement  
b. Assistant Chief/Captain promotional process due to retirement  
c. Lieutenant promotional process due to Assistant Chief/Captain promotion  
d. Hiring of two new Rangers due to Assistant Chief/Captain and one Ranger retirement  
e. Plant Operator promotional process due to retirement  
f. Hiring of two new water works employees due to Plant Operator promotion and addition of 

distribution crew employee  
9. Work closely with Recreation Commission to ensure its overall comprehension of purchasing and 

financial processes during the Commission’s first year within the Village’s budget  
10. Coordinate with the equestrian community on the implementation of its 2019 Bridle Trail Master 

Plan, its fundraising efforts and evaluating the Master Plan’s expectations for the Village  
11. Coordinate with the City of Madeira in restructuring current water supply contract based on mutual 

agreement of how Madeira’s water main infrastructure will be replaced and maintained in the future  
12. Meadows of Peterloon – evaluate the need, if any, for additional Village and mutual aid services as 

property develops  
13. Evaluate effects on Village traffic/roads from the Montgomery Road roundabout construction and 

planned unit development and communicate to residents  
14. Carryover from 2019 Council Goals: 

a. Finalize the crisis communications plan with CrisisDrive App  
b. Continue research of online filing of Village income tax returns  
c. Finalize work with consultant to complete the zoning and subdivision ordinance review 

(including storm water) and make recommendation for changes, if needed  
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d. Finalize upgrading SSI utilities and asset management software  
e. Finalize the Muchmore & Loveland-Madeira Landslides and Keller Road bridge infrastructure 

projects  
f. Continue to coordinate with Rowe Arboretum Advisory Committee on campaign efforts as it 

relates to individual projects  

Events-Projects 
❖ Unfortunately, due to the COVID-19 pandemic and the Ohio Department of Health regulations, 

2020 brought the cancellation of all Indian Hill events, including the New Resident Party, National 
Day of Prayer, Veterans Memorial Observance and the annual 4th of July parade and festival. In order 
to provide the residents something to look forward to during these unprecedented times, Village 
Council insisted that the Rozzi fireworks display still occur on 4th of July. Even with the many 
COVID-19 protocols, the audience was just as excited and truly enjoyed a wonderful show. 

❖ In 2019, Village Council established a charter review committee to review the Village Charter and 
consider recommended revisions to the Charter. The Charter originally was adopted in 1941 and has 
been amended five times with the most recent amendment being approved in 1999. However, there 
has not been a comprehensive review of the document in many years. 

The Committee met on several occasions and discussed numerous proposed changes to the Charter. 
The four primary goals of the Committee were: 

✦ to make the Charter easier to understand and use; 
✦ to eliminate discrepancies and clarify confusing language within the Charter; 
✦ to highlight home rule authority which allows the Village, rather than the State, to determine 

practices that best fit the community; and 
✦ to bring the Charter in line with current best practices. 

To meet these goals, the Charter required revision and reorganization throughout with a significant 
portion of the changes being stylistic in nature. Updates on the Charter recommendations were 
provided on a monthly basis in the Indian Hill Bulletin and Village website. 

After formal authorization by City Council in November 2019, the Committee's recommendations 
were placed on the March 17, 2020 ballot as Issue 1. Due to COVID-19, the election was changed to 
April 28, 2020 where it was passed by 85% of Indian Hill voters. 

Legislation 
Throughout the year, City Council adopted 25 Resolutions and 18 Ordinances. The following are 
highlights of such legislative actions: 

Resolutions 
❖ Revising fees for the Indian Hill Recreation Commission 
❖ Authorizing the City Manager to accept the 2019 Green Area gifts 
❖ Authorizing the City Manager to employ an engineer to prepare plans and specifications for street 

rehabilitation, equipment, supplies and other special capital improvement projects, advertise for 
bids, and award contracts for the construction of said work and purchase of said equipment/supplies 
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❖ Authorizing the City Manager to Execute a License Agreement with Stephen and Susan Black as part 
of an acceptance of 3.4175-acre gift of land to the City of the Village of Indian Hill 

❖ Authorizing the adoption of an alternative method of apportioning the Local Government Fund 
❖ Declaring a State of Emergency in the City of the Village of Indian Hill due to the Coronavirus 

(COVID-19) 
❖ Authorizing the City Manager to enter into a new lease agreement with the Indian Hill Historical 

Society Museum Association for the Little Red Schoolhouse 
❖ Authorizing the City Manager to enter into a new lease agreement with the Indian Hill Historical 

Society Museum Association for the Buckingham Lodge 
❖ Adopting the 2021 Tentative Tax Budget for the City of the Village of Indian Hill for Fiscal Year 

beginning January 1, 2021 and submitting same to Hamilton County Auditor 
❖ Authorizing the City Manager to execute the First Amendment to Lease and Purchase Agreement 

with Christopher D. South and Julianne E. South for the property located at 9400 Given Road, 
known as the Elliott House 

❖ Engaging Dinsmore & Shohl, LLP as bond counsel for the City of the Village of Indian Hill, Ohio 
❖ Appreciation to Michael Aaron for his invaluable and dedicated service to the City of the Village of 

Indian Hill, Ohio 
❖ Designating Jessica Chaney as Council’s designee to receive public records training on behalf of each 

of the elected officials pursuant to and in accordance with Ohio Revised Code Section 109.43(B) and 
149.43(E)(1) 

❖ Accepting the amounts and rates as set for the City of the Village of Indian Hill, Ohio by the Budget 
Commission, authorizing the necessary tax levies, and certifying them to the County Auditor

❖ Recognizing the City of The Village of Indian Hill (“Indian Hill”) Public Safety Personnel as 
Substantially Dedicated to Mitigating or Responding to the Covid-19 Coronavirus Pandemic and 
Authorizing the Expenditure of Cares Act Funds to Cover the Costs of Public Safety Personnel 
Payroll Expenses 

❖ Authorizing the City Manager of the City of the Village of Indian Hill (“Indian Hill”) to Execute on 
Behalf of Indian Hill a 2020 Cares Act Local Jurisdiction Agreement with the Hamilton County, Ohio 
Board of County Commissioners 

❖ Authorizing the City Manager to Execute a Compensation Agreement with Scott L. Phillips, Esq. and 
Frost Brown Todd, LLC for Legal Services Related to the Position of Solicitor 

❖ Revising Fees for the Indian Hill Recreation Commission 
❖ Requesting the County Auditor to make advance payments of taxes 
❖ Accepting the 2021 appropriations for the Madeira and Indian Hill Joint Fire District 
❖ Authorizing the City Manager to execute an extension to the Depository Agreement with Fifth Third 

Bank for active and/or inactive public funds 
❖ Expressing the intent of the City of the Village of Indian Hill to conduct internet auctions for the sale 

of unneeded, obsolete or unfit personal property effective January 1, 2021 through December 31, 
2021 

❖ Approving the reappointment of Mrs. Rita Stolper to the City of the Village of Indian Hill Planning 
Commission 

❖ Authorizing the City of the Village of Indian Hill, Ohio to prepare and apply to participate in the 
Clean Ohio Conservation Funds, to show support for the Redbirdhollow Creek Restoration and 
Riparian Enhancement Project and to execute contracts as required 
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Ordinances 
❖ Establishing the Ranger Fund 
❖ Amending Ordinance 13-19 and making appropriations for the expenses of the City of the Village of 

Indian Hill for the Fiscal year 2020 
❖ Establishing the Recreation Fund 
❖ Approving the plat of DDB Towhee Woods Subdivision recorded in Plat Book 475, Pages 85 and 86 

of the Hamilton County, Ohio Recorders Office and accepting the dedication of Demar Road ID No. 
529-0152-0091 

❖ Replacing Section 34.40 and 34.41 of the City of the Village of Indian Hill Codified Ordinances 
❖ Repealing the Personnel Rules of the Manager and the Rules of the Personnel Advisory and Appeals 

Board and to amend Chapter 35 to incorporate and approve the Civil Service Rules and Regulations 
of the City of the Village of Indian Hill 

❖ Establishing the City of the Village of Indian Hill Coronavirus Relief Fund 
❖ Providing for the issuance of not to exceed $2,125,000 of bonds by the City of the Village of Indian 

Hill, Ohio for the purpose of refunding various purpose general obligation bonds 
❖ Changing the rates to be charged for water supplied to customers by amending Section 51.55 

(Rates) of the Code of Ordinances  
❖ Amending Ordinance #15-19 to establish a part time, temporary Information Technology Manager 

position and pay range 
❖ Authorizing an Agreement Between the City of the Village of Indian Hill and the Board of Hamilton 

County Commissioners Relative to the Improvement of Blome Road 
❖ Adopting Chapter 53, amended Chapter 153 and amended Chapter 154, Section 154.098 Rules and 

Regulations, for the City of the Village of Indian Hill 
❖ Enacting and adopting the 2018- S-14 and 2020 S-15 supplement to the Code of Ordinances for the 

City of the Village of Indian Hill, Ohio 
❖ Making appropriations for the expenses for the City of the Village of Indian Hill for Fiscal Year 2021 
❖ Amending Ordinance 13-19 and making appropriations for the expenses of the City of the Village of 

Indian Hill for the Fiscal year 2020 
❖ Amending Section 35.20 of the City of the Village of Indian Hill Codified Ordinances to establish 

rates of compensation for permanent employees 
❖ Amending Chapter 93 of the Code of Ordinances by adopting the current definition of adjusted 

gross income in Section 5747.01 of the Ohio Revised Code, and by setting the rate of 0.525% 
provided in Section 93A-03 for the tax years 2020 and 2021 

❖ Amending Chapter 93 of the City of the Village of Indian Hill, Ohio Code of Ordinances by defining 
the term “Reside” consistent with the Ohio Revised Code 
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Administration 
The Administration Department provides professional leadership in the execution of City Council goals 
and legislative policies in addition to the overall management of the Village. The Department is 
responsible for overseeing the coordination and direction of all Village services. It provides key support 
to all Departments within the Village by managing all human resource functions, risk management, 
planning/zoning, project/contract management, storm water and septic regulations, customer service, 
recreational opportunities, informational technology needs, various Village memberships, certain 
regulatory requirements, and other specific areas of support. 

The Administration Department is comprised of the following personnel: 

❖ City Manager 
❖ Assistant City Manager 
❖ Director of Administrative Services 
❖ City Engineer/Project Manager 
❖ Information Technology Manager 
❖ Rowe Arboretum Manager 
❖ Part Time Recreation Coordinator 
❖ Part Time Inspector 
❖ Part Time Shooting Range Supervisor 
❖ Part Time Grand Valley Manager 
❖ Part Time Grand Valley Preserve Workers 

Achievements 
2020 and the COVID-19 pandemic brought unprecedented challenges to not only the Village, but the 
nation and the world. The Village of Indian Hill Administration worked diligently to conquer hurdles and 
accomplish several achievements throughout the year. Highlights include the following: 

❖ Due to COVID-19 and the statewide Department of Health regulations, the Village had to 
immediately change long-standing policies and services by adjusting work environments and public 
service protocols to ensure the safety and health of Village residents and staff. Department Heads 
and their staff met the challenges immediately and without hesitation to ensure that the Village 
maintained the continued high level of service residents expect and deserve. 

❖ Awarded a $300,000 grant from the Municipal Road Fund (MRF) for the Blome Road Bridge 
replacement project. This is in addition to the $768,110 in State Capital Improvement Program 
(SCIP) grant that was awarded in 2019. 

❖ Completed overhaul and update of the Village’s Stormwater Rules and Regulations. 

❖ Capitalized on the low interest rate environment by refinancing the current Water Works Bond 
which saves over $239,000 on the remaining eight years. 

❖ Transferred Mayor’s Court duties from Village Mayor to Magistrate. 
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❖ Completed a successful transition of the Information Technology Manager position due to 
retirement of Mr. Michael Aaron who was the first to hold the position and held it for over fifteen 15 
years. 

❖ Renewed contracts with the Indian Hill Historical Society for the use of Little Red Schoolhouse and 
Buckingham Lodge. 

❖ Recreation Commission: 
✦ After cancellation of the entire spring sports schedule due to COVID-19, the Commission was 

able to get back to playing sports during the fall under many COVID-19 safety protocols 

❖ Shooting Club: 
✦ The "2020 Initiative - In Search of First Class", the strategic master plan was finalized and 

presented to Council 
✦ Remodeled the lower level of the shotgun fields clubhouse 
✦ Added a safety fence on the patio of the shotgun field clubhouse 
✦ Built trap bunker protective shields, rebuilt concrete bench and repaired/painted existing five 

stand stations 
✦ Implemented a range reservation system/program to comply with statewide Department of 

Health regulations 
✦ Re-configured the ranges (physical distancing, sanitizing stations, etc.) to comply with 

statewide Department of Health regulations 
✦ Improved safety standards with the addition of two AED units and two well-equipped trauma 

kits for emergency standard operating procedures 
✦ Added over 20 new steel "gong" targets on the pistol/rifle range 
✦ Refurbished the 7-yard and the 25-yard berms on the pistol range 

❖ Employee years of service milestones: 
✦ 5 Years 

Scott Gully – Finance Director/Tax Commissioner 
Brad Bird – Ranger Lieutenant 
Mike Wedding – Ranger Detective 
Dick Steuerwald – Shooting Range Supervisor 
Jeff Drescher – Service Worker 

✦ 15 Years 
Mike Rider – Crew Leader 

✦ 20 Years 
Shawn Krebs – Foreman 
Jason Adkins – Public Works/Water Works Superintendent 
Bob Walters – Ranger 
Carl Watts – Ranger Lieutenant 
Beth Wood – Administrative Assistant 

✦ 25 Years 
Lisa Wilcher – Clerk/Secretary 
Ed Shannon – Assistant Chief/Patrol Captain 
Karen Allen – Administrative Assistant 

✦ 30 Years 
Brad Wachendorf – Service Worker 
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❖ New Employees: 
✦ Nathan Henderson – Information Technology Manager 
✦ Darrin Graczyk – Grand Valley Preserve Worker 
✦ Mark Phillips – Part-time Shooting Range Trapper 
✦ Rachel Cooke – Dispatcher 
✦ Jeffrey Braun – Patrol Officer 
✦ Anthony Murray – Patrol Officer 
✦ Angel Canter – Service Worker 
✦ Ryan Sheldon – Service Worker 
✦ Kyle Mitchell – Service Worker 
✦ Justin Rolfes – Part-time Service Worker 
✦ Elizabeth Lindsley – Part-time Service Worker 
✦ Jared Ansteatt – System Maintenance 
✦ Zachary Robb – Meter Reader/Plant Operator 

In addition to these achievements, the Village was able to accomplish many other projects due to the 
generosity and kindness of Indian Hill residents and organizations: 

❖ Dr. Robert Osher and the Osher Family Foundation graciously donated $22,575 for the completion 
of the west walking path at Grand Valley Nature Preserve. 

❖ Mr. Bernie Bolte donated 100+ conifers to Rowe Arboretum. 

❖ Mr. Rick Platt donated 800-1,000 bulbs and planted them at Administration/Ranger building. 

❖ For the maintenance and preservation of Rowe Arboretum: 
✦ Two individuals donated $2,500 for new garden benches 
✦ One individual donated $1,000 
✦ One individual donated $500 
✦ Seven individual donated $200 or more 
✦ 21 individuals donated $100 or more 

❖ Several Green Areas Trust monetary donations provided by residents and staff throughout the year. 

❖ Six families combined to donate 9.267 total acres of green space to assist with the Village’s mission 
of rural preservation. 

❖ In the fourth year of the “Reforest the Hill” program, the “Reforest the Hill” program received 
donations from over 28 residents who donated more than $41,570 to assist in replacing dead trees 
on green areas throughout the community. One 151 new trees were purchased and planted in areas 
significantly impacted by the loss of Ash trees and the overgrowth of invasive honey suckle. Below is 
the list of major contributors to this year’s campaign: 

✦ The Indian Hill Garden Club graciously donated $15,000 for the Village to plant 40 new trees. 
✦ Mr. and Mrs. Reinsel graciously donated $5,000 for the Village to plant 20 new trees in Honor 

of Joseph Massa.  
✦ The Daley Family Foundation graciously donated $4,785 for the Village to plant ten new trees. 
✦ Mr. Beau Tuke graciously donated $2,250 for the Village to plant seven new trees and saplings.  
✦ Michael & Tucker Coombe graciously donated $2,000 for the Village to plant a grove of trees.  
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✦ Liz Darley and Tucker Coombe graciously donated $1,500 for the Village to plant six new trees 
in Memory of Martha Jones.  

✦ Mr. John Shields graciously donated $1,000 for the Village to plant four new trees in Memory 
of Marsha W. Shields.  

✦ The Betagole Family graciously donated $1,000 for the Village to plant four new trees.  
✦ The Bachman Foundation graciously donated $1,000 for the Village to plant four new trees.  
✦ Ms. Blair Fleischmann graciously donated $1,000 for the Village to plant four new trees.  
✦ Angie and Wally Lovejoy graciously donated $1,000 for the Village to plant four new trees.  
✦ The Indian Hill Historical Society graciously donated $1,000 for the Village to plant four new 

trees in honor of Jeanne & Dick Hannan, Ellen Hill, Adele Schiff and Cathy & Otto Hausknecht. 
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Project Management 
Grand Valley Nature Preserve 

❖ 70 Christmas Trees were placed in 
several different locations in the lake to 
create natural fish shelter/habitat areas. 

❖ The west trail was re-aligned (from main 
drive north to behind the boat barn). The 
funds were generously donated by The 
Osher Family Foundation.  

❖ Trail and drainage improvements were 
completed in multiple locations. 
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The Indian Hill Garden Club donated and spread 30lbs. of 
Butterfly and Hummingbird Wildflower seed mix over the 2-

acre wildflower area on the north side of the main drive.

Big Fish Farms performed paddlefish harvesting on 
multiple days in March.

Constructed three information kiosks located at the north 
trail, boat shelter/dock, and south boat ramp.



Administration

Rowe Arboretum 
❖ Hosted a presentation on Cohesion 

vs. Chaos - creating design in the 
collector’s garden, along with a 
grafting workshop in partnership 
with the American Conifer Society.  

❖ New decorative aluminum fencing 
was installed along Arboretum 
Drive. 

❖ The office building was painted and 
the exterior lighting was updated.  

❖ Trail improvements were made in 
multiple locations per the Master 
Plan. 

❖ The Bernie Bolte collection of 100+ conifers were donated to the Arboretum. The new collection has 
been installed near the parking area.  

❖ Ten new blue bird boxes were installed by Liam Morris (Eagle Scout Project).  

❖ Electronic mapping of the collections continued throughout the year 

❖ Collections improvements were completed per the Master Plan 

❖ Two new benches were installed. 

Inspection Division 
❖ Septic System Replacement: A new septic system was installed at Livingston Lodge and Buckingham 

Lodge. The Village converted the existing septic system at Rowe Arboretum to a holding tank. The 
Indian Hill Historical Society and Village have been working together to locate, design, and plan on 
installing a new septic system at the Little Red Schoolhouse in 2021. 

❖ Culvert Inspections: All of the culverts in the Village were inspected, graded, and included in the 
Capital Improvement Plan. 

❖ Construction Inspections: All sites with construction permits were inspected weekly to ensure 
compliance with storm water management regulations. 

Veterans Memorial 
❖ Two pavers were purchased and installed to honor family members and residents at the Veterans 

Memorial. 
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Finance 
The Finance Department’s mission is to adhere to the financial policies established by the Village 
Council, develop administrative policies that maintain the integrity of the Village’s financial system and 
to support both internal employees and external customers by providing excellent customer service.  
Services include budget preparation, ensuring timely and effective accounts payable and receivable 
procedures, administering and overseeing the Village’s income tax code, assisting in the administration 
of the Village’s Water Works operations, maintaining records of all Village financial transactions and 
coordinating the annual audit procedures.   The Department also provides general financial and clerical 
support to all Village Departments. 

The Finance Department is comprised of the following personnel: 

❖ Finance Director/Tax Commissioner 
❖ Administrative Assistants (2) 
❖ Part Time Finance Clerk/Secretary 

Accomplishments within the Finance Department included: 

❖ The Village once again received the “Auditor of State Award.” This award was presented to the 
Village for having “exemplary financial reporting in accordance with Generally Accepted Accounting 
Principles (GAAP)” upon completion of the 2019 financial audit. 

❖ Initiated the refunding of the Village’s outstanding Waterworks bonds from 2009. The refunding will 
save more than $239,000 over the remaining eight years of the bond repayment. 

❖ Established the Recreation Fund and incorporated the Indian Hill Recreation Commission 
operations into the Village’s financial procedures and financial accounting system and reporting. 
Prior to 2020, the Recreation Commission was a separate 501(c)(3). 

❖ Established the Coronavirus Relief Fund for the purpose of receiving coronavirus relief funds in the 
manner required by H.B. 481 and the CARES Act. The money received pursuant to H.B. 481 and 
deposited into the Indian Hill Coronavirus Relief Fund was only to be used to cover costs of the 
Village consistent with the requirements of section 5001 of the CARES Act as described in 42 U.S.C. 
601(d). This includes costs that (1)  are necessary expenditures incurred due to the public health 
emergency with respect to the Coronavirus Disease 2019 (COVID-19); (2) were not accounted for in 
the budget most recently approved as of March 27, 2020; and (3) were incurred during the period 
that begins on March 1, 2020, and ends on December 30, 2020. 

❖ The finance staff affectively handled many changes related to the COVID-19 pandemic. This 
included: 

✦ Adjusting office staffing levels and developed new financial procedures with staff alternating 
work schedules in the office and while at home. 

✦ Helped to develop safeguarding procedures to maintain a safe environment for staff and 
residents. 

✦ Efficiently processed all 2019 income tax returns in a shorter time frame after the tax filing 
deadline was changed from April 15 to July 15. 
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❖ Prepared the 2021 Budget In Brief to provide and serve as an overview of the Village’s budget. This 
document provides a summary of the highlights to the budget, revenues the Village expects to 
receive and the planned areas where the money will be spent. The document is available on the 
Village’s website along with the full budget and prior year financial statements. 

Operating & Capital Revenue vs Expenditure  
The following charts represent the Village’s financial status as of December 31, 2020: 
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Operating Revenue by 
Source

3.3%

3.8%

3.8%

4.8%

79.7%

Income Tax - 79.7% Real Estate Tax - 4.8%
Capital Receipts - 3.8% Other Revenue - 3.8%
Street & State Hwy - 3.3% Interest - 2.1%
Charges Service - 1.4% Local Gov't Revenue - 1.1%

Operating & Capital 
Expenditure by Source

7.8%

8.5%

8.7%

11.4%
12.1%

14.1%

14.7%

22.7%

 Police - 22.7% Administration - 14.7%
Street Division - 14.1% Other (CIRF) - 12.1%
 Fire - 11.4% Grounds, Parks, & Subsidies - 8.7%
Waste & Recycling - 8.5% Road Resurfacing (CIRF) - 7.8%

Water Works Revenue by 
Source

23.9%

29.8%

43.1%

Water Fees - 43.1% Sewer Charges - 29.8%
Bond Proceeds - 23.9% Miscellaneous - 1.4%
Service Branch/Meters - 1.2% Capital Improvement Fees - 0.7%

Water Works Expenditure 
by Source

3.3%

3.5%

3.8%

7.2%

7.6% 14.0%

26.4%

30.4%

Sewer Reimbursement - 30.4% Bond Refinancing - 26.4%
Salaries & Benefits - 14.0% Water Main Improvements - 7.7%
Contractual & Materials - 7.2% Water Plant Improvements - 3.8%
Debt Repayment - 3.5% Utilities - 3.2%
Meters - 2.0% Equipment - 1.8%
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Trustees 

March 1, 2021  

Board of Trustees 
Madeira & Indian Hill Joint Fire District 
Mrs. Beth Wright  

As we close the historic year that was 2020, I present the Madeira & Indian Hill Joint Fire District 2020 
Annual Report to the Board of Trustees. To say that the year has been challenging for everyone in this 
community would be an understatement. It most certainly has been a challenging year. A global 
pandemic has changed the way we live our daily lives as well as affect the administration and operations 
of the fire district. The Annual Report will highlight those changes and challenges of 2020.  

This year was my first complete year as Fire Chief for the Joint Fire District and with the support of the 
Board of Trustees, our firefighters and the community, I believe we met all of the challenges presented 
to us. We added three new career personnel after completing a vigorous selection process and all of 
those personnel are progressing well toward the end of their probationary period. We completed the 
year under budget, we received several donations as well as unexpected COVID Relief funding from 
government agencies such as Bureau of Worker’s Compensation.  

Our employees experienced COVID-19 both personally and professionally as many members were 
infected; however, all cases were fairly mild. In the beginning of the pandemic, we feared that many 
members would be infected at the same time, effecting our daily staffing. However, we did not see that 
scenario play out and sick time was isolated.  

The annual report will highlight all of our programs for 2020 to include a look inside the year regarding 
the administration and operations during the global pandemic. The report also details how our 
firefighters spent the year in the community in a proactive and preventative way as well as our reactions 
to incidents in our district and surrounding cities.  

Respectfully,  

Stephen C. Oughterson, Chief  
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Chief 
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Organizational Chart 
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Personnel 
As a result of the many challenges in the employment environment and the communities commitment to 
safety, we have converted an additional three positions from part-time to career in 2020. The increase 
in career staffing has had a positive effect on increasing daily staffing and strengthened our abilities to 
serve the cities. 

2020 New Career Personnel  




 

These hires are all progressing through their probationary period and are expected to be off 
probationary status in March, 2021. These hires have contributed to an overall increase in daily 
staffing,. The average was 7.5 personnel for the year. Part-time staffing continues to be a challenge, but 
despite a relatively low number of part-time personnel, we increased part-time hours from 8,653 in 
2019 to 9,725 hours worked in 2020. We will continue to support both career and part-time positions 
as long as the market allows for it. 
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Tyler Lang 

Tyler Lang joins Unit 1 after 
working as a career firefighter/

paramedic with Colerain 
Township. Prior to his service in 

Colerain Twp. Tyler worked for us 
part-time.

Alexander Stubbs 

Alex Stubbs finished a six year 
career in the Air Force in Texas 
prior to joining our career staff 

on Unit 2. He and his family 
moved to the Cincinnati area to 

work at MIHJFD.

Scott Otten 

Scott Otten comes to MIHJFD 
Unit 3 from the Hamilton Fire 
Department where he worked 

for five years. He brings nine 
years of Fire Service 

experience.

2020 New Part-Time Personnel 

Kaitlyn Uhrig, Matthew Stickley, 
Ty Zimmerman

2020 Resignations  

Dan Sanders, David Mohr, 
Greg Lang

2020 Years of Service Awards  

Captain John Lynch - 10 Years 
Captain Francisco Caceres - 20 Years
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IAFF Local 2236 
Fundraising and giving back to the community are 
regular tasks for the firefighter’s union. The Local is 
comprised of Career firefighters and Lieutenants 
covered in the collective bargaining unit. Despite the 
cancellation of many charitable events in which the 
Local usually participates, they found a way to give 
back to the community. Just prior to the shutdown 
from COVID-19, the Local donated $5,000 to the 
MDA from proceeds from their highly successful 
bowling tournament. Members also participated in 
the Free Throw for Kids project and donated $500 
and a hilarious video towards that cause. 

Health and Wellness  
Health and Wellness focused on keeping our fire department staff healthy despite a global pandemic. 
We were relatively fortunate, no employees reported major illness due to COVID. We provided all our 
firefighters the wellness physicals. TriHealth partnered with the fire department and provided extensive 
physicals to all Career members. The physicals will be completed annually and they are specially 
designed for firefighters. The physicals will track their health over the course of their career to provide 
early warning of major health issues for firefighters, such as heart disease and cancer. 

The Fire Department Family  
In 2019, we were able to continue traditions such as the 
Breakfast with Santa and the Holiday Party and even 
start new fire department family traditions such as the 
Retiree Lunch and the Family Picnic. However, 2020 
was a much different year and to keep each other safe 
and healthy, many of these events were cancelled. Due 
to the thoughtfulness of the Board of Trustees, the fire 
department modified the Breakfast with Santa to 
include the Drive-Thru with Santa. Families were 
scheduled a time where the kids got a picture with 
Santa and each family was given a small gift, a token for 
their hard work. Trustee Jennifer Lightcap worked with 
Santa and his helpers to make this event a success. 
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2020 MDA Presentation

2020 Drive-Thru Santa
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Budget 
The fire district completed the year under budget for 2020 by approximately 2.4%. As in year’s past, 
personnel costs account for the majority of our expenses, 81% in 2020. We converted three part-time 
positions to career positions as the second part of a three-year plan to improve average daily staffing. 
For 2020, the average daily staffing was 7.5 personnel per day. The conversion from part-time to career 
is necessary due to the current employment environment and the difficulties with consistency with the 
part-time system. The bargaining unit employees, administrative and part-time personnel received 3% 
raises in 2020. The fire district receives money from both cities as dictated by contract and approval 
from city councils from Madeira and Indian Hill. The process is simplified by our contract with the cities 
which states that the budget request from the district is split 50/50. Capital expenditures for 2020 were 
financed by annual contributions from the cities to total $175,000. The capital budget pays for 
firefighting equipment, apparatus and other major projects. We forecast capital purchases for at least 
ten years in the future.  

 

2020 Capital Purchases 
In 2020, we purchased two custom apparatus including a new 
support unit and a new medic unit. The support unit will replace 
the 2004 Ford F250. This unit will be stationed at the Madeira 
Station and will support or chase the medic unit and has more 
equipment than the current support unit has. The pickup truck 
had a basic EMS bag and an AED, but lacked room for fire gear, 
SCBA and other more specialized equipment. The unit was 
ordered through Vogelpohl Fire Equipment in July of 2020. The new support is a Ford F450 4x4 chassis 
with a custom rescue body built by CET in Canada. The chassis is powered by a gasoline engine, which 
we believe will be more economical as opposed to a diesel engine. The truck makes short trips, doesn’t 
haul a heavy payload and should be easier to maintain than its diesel counterpart. Delivery of the truck 
is expected to be in March, 2021. 
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2020 Budget 

$4,125,330
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We also ordered a 2020 Ford F550 4x4 Horton Medic Unit in August, 2020. Like the support unit, the 
truck was ordered on a Ford chassis with a gasoline engine. Most of the trips this vehicle makes are to 
Jewish Hospital and Bethesda North Hospital, just a few miles from anywhere in our district. We believe 
that this unit will be more economical than a diesel engine especially considering cost differences 
between diesel and gas engines and emission equipment that is required on diesel trucks. The unit is 
scheduled to be delivered in June, 2021 from Horton Emergency Vehicles in Columbus, Ohio. Horton is 
the largest manufacturer of ambulances in North America. 
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EMS Billing

2019

Service Level Total Runs

BLS 366

ALS 336

ALS 2 5

TOTAL 707

Revenue: $230,648.34

Average: $326.24 / Transport

2020

Service Level Total Runs

BLS 359

ALS 277

ALS 2 6

TOTAL 642

Revenue: $225,747.46

Average: $351.63 / Transport

2018

Service Level Total Runs

BLS 364

ALS 328

ALS 2 8

TOTAL 700

Revenue: $257,025.80

Average: $367.18 / Transport
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COVID-19 
Fire Department administration and operations 
changed significantly due to the COVID-19 
Pandemic. The fire / EMS service in our region has 
planned for and experienced pandemics such as 
the H1N1 Virus in the past, but nothing compares 
to the planning, preparation, training and 
response to this global pandemic. Our personnel 
have accepted the challenges that we’ve faced 
this year and I believe we have met or exceeded 
expectations during these unprecedented times. 
As a new Fire Chief, I couldn’t be more proud of 
our personnel, the cooperation among our local 
fire departments, hospital staff, the nursing home 
staff and administration and most of all, the 
support we have received from our communities.  

The fire district began the year by observing the outbreak of COVID-19 and began planning as more and 
more pressure was felt in early March. When the first directives from Governor DeWine were conveyed 
on March 13, we instituted operational and administrative changes that changed the way we do 
business. Since that day, we have operated under the Incident Action Plan (IAP) COVID-19. This 
multipage document guides us through daily operations to include the following: COVID-19 Patient 
treatment and transport guidelines, Decon Procedures, 
Employee Testing Procedures, Social Distance / Personal 
Hygiene Procedures, Personal Protective Equipment, 
Incident Objectives and Current COVID-19 Statistics / 
Information.  

The IAP is used in large scale incidents and was created by 
FEMA, Federal Emergency Management Agency. This 
framework was developed out of Incident Command System 
after a series of large wildfires in California in the 1970’s. The 
IAP is our battle plan and was created through cooperation 
with other area fire departments so that each department 
operates similarly during this pandemic. Similarly, Hamilton 
County and the State of Ohio issued IAPs throughout the 
year and we updated our plan to coincide with theirs. For 
example, Hamilton County issued 108 Situation Reports to 
keep local jurisdictions in touch with the latest information 
and resources relating to COVID-19. 
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Our state, region and fire department has not experienced the anticipated overburden that was feared 
earlier in year. Run volumes in March through June seemed low but were on-par with previous years. 
Once Public Health Orders began reopening Ohio, we saw larger call volumes including record number 
of calls in July and August. The increase in run volume cannot be directly tied to the pandemic or 
symptoms of COVID-19 in comparison to year’s past; nonetheless, run volume was up for those two 
months and stayed high through the end of the year. November and December were record months for 
EMS runs in the department history. However, as stated earlier, a direct correlation between COVID 
patients and run volume couldn’t be proven as nursing home facilities filled, including the new facility, 
Traditions At Camargo. 

Due to COVID-19, many of our daily activities were postponed or cancelled including fire prevention 
education classes, CPR classes, Car Seat Inspections / Installations, Fire and Life Safety Fire Inspections 
and even impromptu tours of the fire station. As we adjust to the prevention measures needed to keep 
our community healthy, we have begun to reopen some of these activities including Car Seat 
Installations and a modified Fire and Life Safety Inspection Program. Fire and Life Safety Inspections, 
normally completed annually for every business in the district, conducted by our fire inspectors, were 
temporarily suspended until the summer. During the summer, we prioritized our inspectable properties 
by life safety risk and sent Self Inspection Forms to all of our low risk occupancies. Low risk occupancies 
include office buildings, banks, small stores and businesses. High risk occupancies include restaurants, 
schools, and other places of assembly. By the end of the year, we received a high amount of return from 
the self-inspections and completed all the high risk occupancies.  

Tent permits were issued throughout the year at a decreased volume than in year’s past; however, I 
noticed a direct correlation between COVID-19 and tent permits due to restrictions placed on public 
gatherings. 
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Training 
As with most MIHJFD programs, training was also affected by the pandemic. In 2020, the department 
participated in a total of 2285 training hours. This is a reduction of 621 hours from 2019.  

To maintain the safety of our firefighters during the pandemic, we limited contact between the two 
stations. While inside, we tried to stay in different areas of the firehouse to minimize contact and 
prevent the spread of the virus. This limited interaction provided challenges to do hands-on and 
classroom trainings. During this time when in-person training was not optimal, online tools and training 
programs became important assets. We utilized FireRescue1 to provide 593 hours of online training, 
which is an increase from 503 hours from 2019. These hours are, for the most part, hours that we issue 
Continuing Education Credits required by the State of Ohio to maintain our certifications, including 
Firefighter II, Paramedic, EMT, Fire and Life Safety Inspector, Fire / EMS Instructor, and HazMat 
Operations / Technician. We spend a lot of time training in other areas such as technical rescue, 
department policies and procedures, area familiarization and more that aren’t necessarily documented 
as Continuing Education. 

An important aspect of our operations is the ability to 
work with the surrounding departments. In 2020, we 
had 214 hours of live fire training at the Loveland 
-Symmes training tower. While COVID-19 put a hold 
on several scheduled trainings in the spring, we 
adjusted our training to conform to the restrictions of 
social distancing and mask use.  

Not only did this provide us the opportunity to train 
in live fire conditions, but we were also able to work 
together with Goshen, Milford, Loveland-Symmes, 
Miami Twp. and Terrace Park.  

In 2020, we practiced Rapid Intervention Teams 
(RIT). These are critical skills where we practice 
techniques to rescue lost or trapped firefighters. 
We also trained on scenarios with fires on 
multiple floors of a building with victims inside. 
This allowed us to work with multiple units from 
different departments, helping us master 
communication, coordination and discipline 
during live fire conditions in order to get victims 
to safety as quickly as we can. 
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In any incident that we respond, we utilize an incident management structure. The Incident Command 
System was developed out of the need for a federal system to manage resources during large scale 
incidents such as natural disasters, wildfires or large HazMat incidents. The ICS System is the basis for 
the Blue Card Program, but it focuses on everyday incidents such as house or building fires, what we call 
Type IV and Type V Incidents. Captains John Lynch and Francisco Caceres became Blue Card instructors 
after approximately 50 hours of online training, and four days of practical evolutions based on computer 
simulations. All of our career personnel started the online portion of the class and they will be Blue Card 
certified following their simulation exercises in March, 2021.  

Another important aspect of our operations is our Fire Apparatus Operators (FAO). We provided about 
160 hours of FAO training, and we approved Firefighters Joe Placke, Devin Moore and Mark Landesman 
as FAOs.  

Last year was a particularly good year for acquired structures. 
We had the opportunity to train in four different acquired 
structures in Madeira. Acquired structures are houses or other 
buildings scheduled for demolition in which we are given access 
to train within a certain time frame. These structures provided 
us the opportunity to train on skills that require damage to 
buildings that we can’t duplicate in simulators. We were able to 
train on challenging hose movements, roof operations, forcible 
entry, overhaul and several other techniques.  

Two of our young E.M.T.’s spent the year 
completing the rigorous paramedic program. 
Zac Van Nottingham and Mark Feldmann, 
who are part-time with us, completed the 
paramedic certification program and passed 
the National Registry Exam. Both of them 
have the knowledge and skills to become 
excellent paramedics as they gain experience 
in the field. 
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Top Five Training Hours Logged 

 Joe Meyer   106 
 Devin Moore   103 
 Brian Dapper   98.5 
 Nick Stiens   93.5 
 Kevin Scheuerman  87
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EMS Operations 
Our medical director is Dr. Rachael Matthews. She grew up in Indian Hill and 
she currently practices as an Emergency Room Physician at Bethesda North 
Hospital. She provides medical oversight for our E.M.T. and Paramedics and 
takes an active role in training. She reviews our E.M.S. runs and provides 
feedback that helps our medics improve their knowledge and skills as well as 
validate the excellent work that they do. 2020 was Dr. Matthews first full year 
with the fire district. 

  

 
One of the worst calls, and most challenging, is calls for Cardiac Arrests. 
When those calls come, it takes a team effort from civilians on the scene, to 
the EMS providers and great care from nurses and doctors. With early 
interventions such as bystander CPR, the use of an AED (Automatic External 
Defibrillator), access to 911, and a quick response by first responders, the 
chance of survival improves greatly. In 2020, that team effort resulted in two 
recorded ROSC (Return of Spontaneous Circulation) events.  

Due to the challenges associated with COVID-19, we were concerned about meeting demands on PPE 
(masks gowns, gloves and protective eyewear), disinfecting and decontamination equipment. Much of 
our PPE was provided by Hamilton County EMA. We purchased U.V. lights for both stations which is a 
mobile light that can be used in any room or inside vehicles, like the back of our medic units. The U.V. 
lights were purchased from funds given to us from the Bureau of Worker’s Compensation. Daily 
practices of disinfecting and deep cleaning were also a big part of our EMS. operation in order to keep 
our employees safe, as well as the patients. 
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BWC Premium Returns 

 April   $14,028 
 November  $23,750 
 December  $88,461
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The medic units are the busiest apparatus in our fleet and 
accounts for the majority of the emergency service we provide to 
the community. Of the 1250 runs in 2020, we recorded 858 
transports to local hospitals with over 80% transports to 
Bethesda North and Jewish Hospitals. 2020 marked the busiest 
year in the department history. The busiest hour of the day is 
11:00 AM and our busiest month was December. 

We noticed a significant rise in EMS runs from September 
through December as averages went from 92 runs per month 
from January through August to an average of 128 runs from 
September through December. 

The 40% increase in runs might be contributed to the rise in 
COVID-19 infections and hospitalizations in that time period as 
our region began to see significant increases in cases, 
hospitalizations and deaths. 

We utilized Ohio EMS Grant for $2,945.41 expended on 
Handtevy, I.O. Devices, and decontamination equipment. 
Handtevy is a pediatric resuscitation system designed to give 
responders easy access to on the spot information concerning 
weight based medications and procedures unique to our local 
protocol. 
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EMS Runs by Type

Burns / Explosion 1

Industrial Accident 1

Headache 2

Heat / Cold Exposure 2

Carbon Monoxide / HazMat 3

Animal Bite 4

Fire 4

Traffic / Transportation Incident 4

Assault 5

Choking 5

Other / Unable to Categorize 8

Overdose 9

Back Pain 13

Diabetic 16

Allergic Reaction 19

Cardiac Arrest 29

Seizure 31

Medical Alarm 36

Laceration / Hemorrhage 39

Stroke 40

Abdominal Pain 47

Behavioral Emergency 52

Unconscious / Unresponsive 64

Chest Pain 83

Breathing Problem 107

Traumatic Injury 129

Fall Injury 220

Sick Person 224

EMS Facts 

Total Runs     1,250 
Most Common Dispatch Complaint Sick Person (224) 
Most Frequent Hospital Destination Jewish Hospital (459) 
Busiest Time of Day    11:00 AM
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Fire / Rescue Operations  
We were fortunate to not record any fire service or civilian injuries or deaths in 2020. Fire and rescue 
operations comprise of about 30% of what we do on a yearly basis. We continue to train with our mutual 
aid partners, like Anderson, Loveland-Symmes, Sycamore, Montgomery, Mariemont, Blue Ash, and 
Milford to improve the efficiency of operation for structure fires.  

Overall, we recorded 671 Fire Incidents. However, due to the 
nature of our business and our commitment to provide the very 
best service, we send fire apparatus to supplement our medic 
crews. We did this for 1,128 incidents. The new support unit will 
respond to medical calls in 2021 out of the Madeira Station. The 
Indian Hill Station will respond in the engine.  

Significant calls for the year 
included the April 8th Tornado and 
structure fires on Willow Run, 
Camargo Canyon and Drake Rd. 
The tornado event on April 8th 
was an F0 tornado that was 
reported by the National Weather 
Service. The tornado was on the 
ground for approximately three 
minutes and was on or near the ground for a path that was 3.3 
miles and had a maximum width of 350 yards with wind speeds 
up to 85 mph. Our biggest concern after the event was access 
issues to residents due to roads being closed by wires and trees in 
the streets. The fire department formulated access plans for 
residents that were cut off and luckily, there were no significant 
effects of the storm and damage. There were a total of 14 
tornados in our area recorded that day.  

Our most significant fire was a barn fire on Drake Rd. The fire is 
believed to have started by an electrical fault and our crews were 
alerted to the fire after a nearby neighbor saw a glow in her 
window before dawn. Our crews 
arrived and extinguished the blaze, 
but unfortunately, the structure 
was a total loss. There were no 
injuries and the animals were not in 
the barn at the time of the fire. Two 
other fires in 2020 had fire loss 
over $10,000 but crews were able 
to put a good stop on loss before 
destroying the home. 
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Fire Runs by Type

Special Incident 1

Trash / Rubbish Fire 2

Vehicle vs. Pedestrian Struck 2

Extrication 2

Cooking Fire Contained 3

Vehicle Fire 5

Other 5

Hazardous Condition 5

Severe Weather 5

Carbon Monoxide 10

Smoke or Odor Removal 10

Other Rescue 21

Service Call 21

Outside Fire 22

Structure Fire 25

Electrical Problem 28

Vehicle Crash 30

Natural Gas or LPG 36

Good Intent Call 38

Fire / EMS Cancelled Enroute 207

False Alarm 209

EMS 1,128

Total 1,815



Fire

We were also fortunate to record a very low fire loss in 2020, which we were proud of, considering a 
180 degree lifestyle change for our residents due to COVID-19. When quarantine procedures were 
enacted, earlier in the year, the fire service believed we would see a rise in residential fires due to people 
being in the home more. On a local level, we didn’t see that rise, but we are a very small sample size.  

 

About Fire Statistics  
We routinely run two fire apparatus, 
one out of each of our two stations. 
Engine 64 runs out of the Indian Hill 
Station and Quint 65 responds from 
our Madeira Station. Responses are 
supplemented by Support units from 
each station for non-fire incidents or 
EMS. runs. The chart adjacent shows 
the responses from each of those 
apparatus including the Reserve. The 
reserve is put in place when one of 
the two primary fire apparatus goes 
out of service for maintenance. We 
don’t staff the reserve piece unless 
we have a significant event which 
creates RECALL, where off-duty 
personnel are called back to duty. 
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Date Address Type Loss City

1/23/2020 8700 Willow Run Ct. House $50,000 Indian Hill

3/10/2020 30 Camargo Canyon Dr. House $14,000 Madeira

4/21/2020 SB I-71 Work Truck $12,000 Madeira

4/24/2020 4300 Drake Rd. Barn $300,000 Indian Hill

5/1/2020 Miami Rd @ Ahwenasa Ln. Vehicle $10,500 Indian Hill

6/7/2020 8000 Miami Ave. Vehicle $5,000 Madeira

12/14/2020 7011 Miami Ave. Vehicle $5,000 Madeira

12/20/2020 6255 S Clippinger Dr. Garage $17,000 Indian Hill

Call Type by Unit

False Alarm

Service Call

Good Intent

HazMat

EMS / Rescue

Fire

0 100 200 300 400 500

Support 65 Support 64 Reserve Quint 65 Engine 64
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Mutual Aid 

Our Mutual Aid partners include all jurisdictions that surround our fire district and expand all the way 
out to other counties to include Clermont and Warren County as well as across state lines in Kentucky 
to assist with airport emergencies. However, most of our mutual aid is given and received from 
jurisdictions that touch our fire district such as Sycamore, Montgomery and Loveland-Symmes Fire 
Departments. We respond automatically for structure fires to provide the right amount of people and 
apparatus to handle all the tasks on the fireground as quickly as possible. We utilize the IMAT (Incident 
Management Assistance Team) to provide or receive chief officers to fulfill command roles and organize 
fire responses so the Incident Commander is not overwhelmed. The map above shows the distribution 
of mutual aid given to and received from our neighbors. 
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Blue Ash 
Given:  2 
Received:  2

Deerfield 
Given:  1 
Received:  1

Loveland-Symmes 
 Given:  9 
 Received: 11

Montgomery 
Given:  6 
Received  10

Deer Park - Silverton 
 Given: 21 
 Received: 6

Sycamore 
Given:  31 
Received:  13

Little Miami 
Given:  5 
Received:  8

Mariemont 
Given:  8 
Received:  8

Anderson / Newtown 
Given:  0 
Received:  2

Milford 
Given:  17 
Received:  4
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Public Information 
We utilize several platforms to keep the public informed about department 
events, present safety messages, and to communicate Board of Trustee and 
Committee meetings to name a few. In 2020, the fire district launched a much-
anticipated new website. The new website was the result of many hours of 
work and we are excited to complete most of the work in-house.  

MIHJFD Newsletter: The Spring and Fall newsletters provide our residents 
with relevant information from the fire department and serve as a platform 
for fundraising for the Madeira and Indian Hill Fire Company. The newsletter 
is used to publicize our public meetings for the year and provides proxy votes 
in accordance with our bi-laws as a government body that contracts with the 
two cities.  

MIHJFD Website: In 2020, we launched a new/improved website 
at MIHJFD.ORG. This new platform will features more concise 
content, easy to navigate menus, staff photos, District calendar, 
scrolling banner for upcoming events. This was a two-year project 
by Captain Caceres, Drew Marston and our web designer 
Wordpress, in order to improve the ease of which information is 
available to the public.  

Facebook: We continue to use social media sites to provide up to the minute 
updates on relevant information including Fire / EMS information on major 
incidents, public education elements like smoke detector initiatives or other 
helpful fire safety tips. Several of our employees have access to these sites to 
provide information to the public without compromising the rights of victims or 
inadvertently highlighting or glorifying a tragic event. We have reached over 
38,000 Facebook users with our page, and have over 3,900 followers.  

Public Records Commission: The MIHJFD Board of Trustees utilizes a sub-
committee to provide guidance on our public records. This sub-committee is 
active throughout the year to make sure that records are kept, maintained and 
distributed according to up-to-date policies and / or Ohio law.  

Media Relations: For significant incidents we create press releases that are 
available to the Media when requested. We enjoy a great relationship with the 
media and provide accurate information to the public in a timely manner 
during incidents.  

City Newsletters: We provide both Madeira and Indian Hill with information or 
articles for their individual newsletters In the second half of 2020, we provided 
articles about various fire prevention initiatives and Covid-19 updates. Look for 
these articles in the Madeira and the Indian Hill Newsletters in 2021. 
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Apparatus Maintenance  
Our fleet consists of three fire apparatus, two medic units and five staff / utility vehicles. The overall cost 
per mile for the fleet was approximately $1.04 per mile. The most expensive vehicle in our fleet is the 
oldest fire apparatus, the 2002 Boise Engine. While this truck doesn’t see a lot of duty throughout the 
year because it is a spare, it costs about $9.28 per mile, not including fuel. The Quint is the second most 
expensive apparatus at $5.53 per mile. The medic units have the most mileage as a group, but cost 
relatively low to maintain.  

Due to the specialized nature of our fleet, some of the work on our vehicles needs to be performed by an 
Emergency Vehicle Technician. Vogelpohl Fire Equipment is our preferred service provider to perform 
authorized service on our apparatus. We also utilize other factory authorized dealers like Bridgeway 
Cummins in West Chester or Beechmont Ford for the medic units. The expense is greater, but the 
specialty is what we need to fix the problem right, the first time. However, we do employ several 
mechanically inclined individuals who can 
work on our trucks competently. We save 
countless hours of labor by doing some 
maintenance in-house. For example, during 
COVID-19, we changed the oil and performed 
preventative maintenance on staff vehicles 
and medic units. We attempt to reduce 
maintenance cost by diagnosing, problem 
solving, parts shopping, and repairing in-house 
when possible.  
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Unit Make Miles Cost Cost / Mile

Engine 64 2013 Pierce 6,160 $16,893 $2.74

Quint 65 2009 Pierce 3,189 $17,642 $5.53

Engine 264 2002 Boise 1,153 $10,639 $9.28

Medic 64 2010 Horton 4,168 $267 $0.06

Medic 65 2017 Braun 10,586 $3,342 $0.32

2020 Fleet at Greenacres



Fire

 

 

 

The above chart shows the specific 
maintenance performed on our two 
primary fire apparatus. The annual 
NFPA. Inspection is an important part of 
our maintenance program to always 
keep our fleet ready for service and to 
save money on expensive repairs. We 
track maintenance on a preventative 
and reactive system as seen above. The 
Fire Year Maintenance Chart graphically 
shows our fire and EMS. apparatus over 
a five-year period. The average cost per 
year for the fleet including staff vehicles 
is $50,051 per year. 
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Quint 65 

Preventative  
❖ Hydraulic Quick 

Disconnect 
Replacement  

❖ Needle Scale & Paint 
Rust Converter Fuel 
Cell, Frame, 
Crossmember 

Reactive  
❖ Master & Slave Steering 

Gear Boxes  
❖ Rear Brake Shoes/

Drums  
❖ Rear Wheel Seals  
❖ Tie Rod & Alignment  
❖ Primer Pump 

Replacement  
❖ A/C Electrical Repair  
❖ Crosslay Valves Rebuilt  
❖ Air Leaks

Engine 64 

Preventative  
❖ Replaced six Batteries  

Reactive  
❖ Oil Leaks– Front Cover, 

Gear Cover, Head 
Gaskets, Oil Pan, Oil 
Filter Housing  

❖ Engine Overhaul 
❖ Multiple Door Switches 
❖ Seat Pad & Seat Belt 
❖ Window Motor 
❖ Multiple Engine/  
❖ Transmission Warning 

Lights

NFPA Inspections 

❖ Vehicle Inspection  
❖ Pump Test  
❖ Annual Service 
❖ Ladder Test 

Five Year Maintenance Chart
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Fire Prevention & Public Education  
Car Seat Safety  
The Joint Fire District completed 68 infant car seats in 
2020. This represents a significant decrease from 
2019 where the district installed 158 seats. The 
decline can be explained by the shutdown created by 
the pandemic which prevented the fire District from 
performing installations. 45 of these were installed at 
Madeira and the remaining 23 were installed in Indian 
Hill. 42 of the installs were for residents of the fire 
district while 26 were for non-residents. The program 
continues to provide the citizens of Madeira and 
Indian Hill with full support for Child Safety in the 
proper use, installation of, and education of car safety 
seats. To date, the Madeira & Indian Hill Joint Fire 
District has inspected a total of 2,454 car seats since the inception of the program in 2000. There are six 
career members who maintain the proper certifications to install / inspect car seats.  

Fire and Life Safety Inspection Program  
Due to the pandemic the Fire District found it necessary to get creative to have success within our 
prevention bureau. The bureau designed a “Self-Inspection” form that could be completed by the 
occupants and returned to the inspectors. As a result, we were able to complete inspections for 76% of 
our occupancies in the year 2020. All high hazard occupancies such as assisted living facilities, multi-
family residences, educational facilities, and large retail occupancies were completed in person.  

Fireworks Permitting  
The Fire Department is the local regulator of fireworks activities in the communities. Each display of 
fireworks is state regulated and requires a local permit, as authorized by both the Fire and Police Chiefs. 
There were five fireworks permits issued in 2020, 
two in Madeira and three in Indian Hill. There 
were minimal formal complaints about the 
permitted events. Both communities utilize 
several methods to alert citizens to the issuance 
of permits and announcing the date and time of 
displays. Several large displays were cancelled 
this year; however, there were several smaller 
displays permitted for local residents to celebrate 
birthdays or weddings to supplement larger 
parties that couldn’t occur due to COVID-19 
restrictions.  

Knox Boxes  
We have approximately 101 commercial Knox boxes in the district. The Knox box contains keys, alarm 
system information, and contact information. These boxes are checked on an annual basis during fire 
inspections. In 2020 there were no new commercial boxes were installed. The District has a total of 22 
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residential Knox box loaners. Residential loaner boxes are intended for short term needs when the 
occupant may have special needs that may keep them from answering the door during an emergency. In 
2020 15 boxes were on loan. In 2020, one residential gate key switch was installed on Stone Barn, along 
with two commercial gate switches at Greenacres. It is required that all residence with gates be 
equipped with a Knox key switch override for Fire access. The Knox system allows for immediate access 
without a gate code. Green acres also purchased three Knox padlocks.  

Plan Review  
Plan reviews are conducted by fire inspectors for any remodeling or new construction in commercial 
buildings. During plan reviews, means of egress, emergency lighting and general life safety issues are 
examined. 33 plan reviews were performed in 2020. Major projects included renovations at Madeira 
High School, modular classroom additions at Madeira Elementary School, residential projects in Indian 
Hill, and other miscellaneous remodels and additions.  

Public Education  
The pandemic limited options for public education but 
through creativity and technology the district was 
able to take advantage of a few unique opportunities. 
The Fire District participated in 78 birthday parades, 
multiple video conferences with local groups such as 
the Boy Scouts and Girl Scouts. They produced virtual 
tours of the fire apparatus to be shown to our local 
school children and participated in the St. Nick 
Parade, a reverse Halloween costume parade, and the 
food drive.  

Tank Inspections  
The Fire District conducted 14 combustible or flammable liquid storage tank removal or installation 
inspections in 2020. The distribution of these inspections included removal of fuel oil tanks due to 
changes s that are “abandoned in place” due to obstacles of removal, and in fuel utilized by the 
homeowner, tank installation of additional tanks required for increased fuel demand.  

Tent Permits  
In 2020, 25 tent permits were issued. Beside the 
review of the location on a property on which the tent 
will be set up by ZONING officials, these tents receive 
an on-site inspection. There were fewer tent 
inspections, but several tent permits were issued for 
small wedding and funeral events for small gatherings 
which were modified due to COVID-19. 
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Final Words 
Peer Support Team  
Within the last few years there has been an increased need for mental and behavioral health services 
dedicated to supporting first responders. The process in which these services are delivered is through 
the Peer Support model. This model allows for the reduction of embarrassment and or stigma 
surrounding first responders asking for help. It is a lot easier for one first responder to confide in 
another for many reasons.  

The main purpose of a Peer Support Team or Program is prevention as well as efforts to reduce the 
negative impacts of stress on members within the first responder community. This is accomplished by 
providing not only emotional support but, information and assistance to help first responders navigate 
stressful events. The Peer Support model is designed to offer help in a one-on-one capacity, providing 
education, family support, immediate support and post incident follow ups.  

Individuals that are Peer Supporters have been trained in many areas such as stress management, 
communication techniques and crisis management. Peer Supporters stick to a strict code of 
confidentiality to protect the individuals seeking help. Peer Support Programs are meant to work 
alongside critical incident management programs as well, being the liaison between the members and 
the support services.  

Facility Maintenance  
The Chief’s Residence behind Station 64 was 
demolished in 2020. The lot was backfilled 
and landscaping improvements were 
completed. There is no plan to do anything 
with the lot except provide a greenspace 
between the fire station and our neighbor. 
Landscaping improvements included removal 
of honeysuckle, three trees and planting of 
new trees and bushes along with new grass 
area. 

Annual testing was completed at both 
stations to include back flow testing at both 
stations. Maintenance of the alarm and 
sprinkler systems were completed per 
manufacturer recommendations. Other major 
maintenance included two air condition compressors were replaced under warranty due to failures. 
KLH finally found a solution to the exhaust system issues by replacing the gas sensors at Station 64 
apparatus bay. The system is working properly with this solution. HVAC humidity issues at Station 64 
were also corrected by rerouting HVAC from one system and discontinuing use of another.  
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Planning Commission

Planning Commission 
January 21, 2020 
❖ Item (1): A request for Final Plat approval to Subdivide Lot 3 Stevens Estates Subdivision into two 

single family home sites was approved by the Planning Commission. The property is located at 5875 
Towhee Lane.  

❖ Item (2): A request for Concept Plan review to create three single family home sites served by a 
private drive was conditionally approved by the Planning Commission. The property is located at 
5680 Drake Road.  

❖ Item (3): A request for Resource Protect Area Swap for the property located at 9 Stirrup Cup Drive 
was conditionally approved by the Planning Commission.  

February 18, 2020  
❖ A request for variance approval to the front and rear yard setbacks to permit construction of a 

mudroom to connect the existing garage to the home and a covered porch addition was conditionally 
approved by the Planning Commission. The property is located at 9400 Given Road.  

March 17, 2020 
❖ The Planning Commission cancelled the meeting due to a lack of agenda items. 

April 21, 2020 
❖ A request for Final Plat approval for the “Drake Road Subdivision” located at 5680 Drake Road was 

approved by the Planning Commission. The plat will sub-divide the existing 11.3 acre parcel into 
three separate residential building lots served by a private drive.  

May 19, 2020 
❖ Item (1): A request for variance approval to the front yard and street side setbacks to permit 

construction of a covered porch and pergola addition was approved by the Planning Commission. 
The property contains a non-conforming home located at 7700 Graves Road.  

❖ Item (2): A request for variance approval to the Blome Road street side setback to construct a pickle 
ball court on the east side of the existing garage was not approved by the Planning Commission. The 
property is located at 8180 Ravenswalk Lane.  

June 16, 2020 
❖ Item (1): A request for variance approval to the rear yard setback to permit construction of a new 

single family home and deck in place of the existing home was approved by the Planning 
Commission. The property contains a non-conforming home and deck located at 6830 Tupelo Lane. 

❖ Item (2): A request for variance approval to the front yard setback to permit construction of a Porte 
Cochere and Breakfast room with covered porch addition was approved by the Planning 
Commission. The property contains a non-conforming home located at 8220 Shawnee Run Road. 

❖ Item (3): A request for Final Plat approval for the “Meadows of Peterloon Subdivision, Phase 1A” 
located between Perin Lane and Schoolhouse Lane was approved by the Planning Commission. The 
proposed subdivision will split the existing 43.7813-acre parcel into 20 single-family residential 
building lots and includes 5.4592 Acres to be donated to the Green Areas Trust. 

July 21, 2020 
❖ The Planning Commission cancelled the meeting due to a lack of agenda items. 
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August 25, 2020 
❖ Item (1): A request to have the Planning Commission designate the front lot line, rear lot line, and 

side lot lines, as well as a determination of what area of the lot is considered the front yard vs. side 
yard was conducted by the planning commission for the property located at 6230 Hawk Ridge Lane.  

❖ Item (2): A special exception request to install additional lighting adjacent to the arts center (one 12’ 
pole with two fixtures) and wall pack/flood lights attached to the existing stables by Greenacres 
Foundation was approved by the Planning Commission. Greenacres Foundation operates under the 
continuing jurisdiction of the Indian Hill Planning Commission. The property is located at 8400 
Blome Road. 

❖ Item (3): A request for Re-plat approval for the “Drake Road Subdivision” to adjust the private drive 
easement due to a change to the construction drawings for the private drive was approved by the 
Planning Commission. The properties are located at 5660, 5670, and 5680 Drake Road. 

❖ Item (4): A special exception request for the installation of an outdoor play space for the benefit of 
the children of Armstrong Chapel Preschool was conditionally approved by the Planning 
Commission. The Armstrong Chapel Preschool operates under the continuing jurisdiction of the 
Indian Hill Planning Commission. The property is located at 5125 Drake Road.  

September 15, 2020  
❖ The Planning Commission cancelled the meeting due to a lack of agenda items. 

October 20, 2020  
❖ The Planning Commission cancelled the meeting due to a lack of agenda items. 

November 17, 2020  
❖ Item (1): A request for variance approval to the front yard setback to permit construction of a 

swimming pool behind the existing non-conforming home was approved by the Planning 
Commission. The property is located at 9400 Given Road.  

❖ Item (2): A request for a Resource Protection Area Swap for the property located at 8995 Hopewell 
Road was approved by the Planning Commission.  

December 15, 2020  
❖ Item (1): A request for Concept Plan review for Phase 2B, 2C, and three of Twin Fences at Peterloon 

Farm Subdivision was conditionally approved by the Planning Commission. The proposal will 
subdivide the remaining 90+ acres into twenty single family residential building lots served by the 
extension of Stirrup Cup Drive, Perin Road private drive, and Larking Drive.  

❖ Item (2): A request for a Resource Protection Area Swap for the property located at 5680 Drake 
Road (Lot 3 Drake Road Subdivision) to accommodate the proposed and replacement septic system 
areas was approved by the Planning Commission. 
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Ten Year Trend 
Building Permits & New Home Construction 

Green Area Gift Summary
Donor Address Acres

Neal & Kristin Schulte 1 Creekside Drive 1.564

Dolores Milenkevich 9485 Whitegate Lane 2.001

Larry Paul Hunters Trail 0.0621

Clayton Daley Towhee Lane 1.62

Steve & Susan Black 5750 Drake Road 3.4176

Owen & Jan Wrassman 4720 Hilltop Lane 0.6019

Total 9.267
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❖ A total of 224 site clearance release permits were issued in 2020 which 
includes 14 new homes. 

❖ A total of 147 new homes have been constructed over the past ten years at 
an average rate of 14.7 new homes per year.
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Public Works 
The Public Works Department infrastructure is organized into three major divisions with varying 
responsibilities. The three divisions that make up our department are Streets, Parks, and Collections. 

Each of these three divisions is managed by its own supervisor under the direction of the Public Works 
Department Superintendent. The following is a breakdown of the basic responsibilities held by each 
individual division. 

Streets 
Road repair, maintenance of all Village rights-of-way, snow and ice removal, drainage and drainage 
structures, and emergency services. 

Collections 
Household waste collection, recycling collection, yard waste removal, and special pickup program. 

Parks 
Park and athletic field maintenance, Green Areas program, bridle trail maintenance, and building and 
grounds maintenance. 

These divisions make up a department with 34 full-time and three permanent part-time employees 
dedicated to providing Village residents with a prompt and courteous response to a wide range of 
service requests. 

There are 11 employees who are responsible for maintenance of all roads, rights-of-way, drainage 
systems, emergency services, and miscellaneous problems. The Street Repair and Maintenance Fund is 
the largest budget within the Public Works Department (not including Capital Improvement and Annual 
Resurfacing). The Municipal Garage and mechanics are also included within this budget. There is a Chief 
Mechanic and one Assistant Mechanic who are responsible for the repair and maintenance of all Village 
owned equipment and vehicles. Listed below is a summary, highlighting each area of maintenance for 
2020. 

Maintenance 
Asphalt Repairs 
In 2020, the Public Works Department made repairs to areas in which the blacktop base had failed. 
Repairs also include grinding of blacktop surfaces. Repairs were made on Blome Road, Brill Road, 
Cunningham Road, Camargo Road, Drake Road, Given Road, Indian Hill Road, Keller Road, Kugler Mill 
Road, Larking Drive, Mohican Lane, Public Works Facility, Remington Road, Remington Road, Varner 
Road and Willow Run Lane. These repairs were completed by using 70.59 tons of #301 base blacktop 
and 176.35 tons of #448 surface blacktop.  
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The Public Works Department also cold patched several potholes on Village roadways. This process is 
completed by simply putting cold mix blacktop in holes on the roadways that may damage vehicle rims 
and tires. A total of 5.22 tons of cold patch was used for this purpose. 

❖ Total Man Hours: 1,420 
❖ Total Tons of Asphalt: 252.16 

Berm Maintenance 
The Public Works Department maintains all roadside berm in Village rights-of-way. Reasons for repair 
include erosion from heavy rains, rutting, accidents, and road widening projects. Proper maintenance 
protects roadway edges and enhances the appearance of the berm. Material typically used in this 
maintenance includes topsoil, solid fill, crushed stone, recycled concrete, and blacktop.  

In 2020, repairs were made on, Blome Road, Camargo Road, Given Road, Graves Road, Long Drive, 
Meadow Grove Lane, Old Indian Hill Road, Shawnee Pines Drive and Shawnee Run Road.  

The Public Works also completed a landslide project on Indian Hill Road, across from the address of 
7835 Indian Hill Road. A 50’ long by 5’ tall Redi-Rock structure wall was erected to stabilize the hillside 
in that area. Materials used to complete the project: 21 tons #57 gravel, 12 tons 1” washed gravel and 
50’ of 4” perforated black pipe with sock. 

❖ Total Man Hours: 1,048 
❖ Material used in 2020:  

✦ 2” – 4” Rip Rap - 8 Tons 
✦ 5”-9” Channel linings – 8 Tons 
✦ Topsoil – 71 yards  
✦ 1” washed gravel – 12 Tons 
✦ #57’s (304) – 21 tons 
✦  Fill dirt – 48 tons 

Right-of-Way Maintenance 
This consists of cleaning up small trees, limbs, and other debris along the roadways in the Village. 
Sweeping debris off the roadways and bike paths also falls into this category.  

❖ Total Man Hours: 323 

Guardrail Repairs 
The Public Works Department installed or repaired guardrail and posts as a result of auto accidents, 
new installations, fallen trees, and routine replacement. In 2020, the department installed 42 new posts, 
straightened or reset several posts and installed 12 j-bolts/nuts along with four dead men rods. There 
were also several areas throughout the Village in which the department tightened guardrail cables. 

❖ Total Man Hours: 576 

Tree Maintenance and Removal 
The Public Works Department removed numerous dead trees along the roadways in 2020. The trees 
that were in close proximity to the utility lines were removed by the utility companies at no charge. We 
also continued to trim low hanging limbs from over the roadways to increase sight distance and to 
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eliminate the potential of limbs hitting vehicles. Many of the dangerous limbs were reported to us by the 
bus drivers from the Indian Hill Schools Transportation Department.  

❖ Total Man Hours: 2,367 

Roadside Mowing and Brush Trimming 
This detail is accomplished using two tractors. One mows the grass and the other cuts back the brush or 
honeysuckle growing into the rights-of-way. We continued to aggressively trim the honeysuckle in an 
attempt to increase the space along the road edge. 

❖ Total Man Hours: 2,190 

Roadside Weed Control (Guardrail & Signs) 
❖ Total Man Hours: 210 

Street Signs and Pavement Markings 
This department was responsible for erecting 18 stop signs, 13 speed limit sign, 16 street name blades, 
107 miscellaneous signs, 20 new sign posts, 70 temporary signs, 92 reflective markers, three sign post 
reflectors and making 201 new signs. 

❖ Total Man Hours: 544 

Miscellaneous Work and Repairs 
This includes work details under one man hour and preventative maintenance. 

❖ Total Man Hours: 1,063 

Garage Activities 
Garage activities include the service and repair of all Village owned vehicles and equipment including 
Police, Water Works, Health, and Public Works. 

❖ Total Man Hours: 4,233 

Drainage Projects and Maintenance 
This category covers roadside ditch lines, pipes (inlets, outlets, and structural integrity), and catch basins 
that are cleaned and checked regularly to maintain proper flow of storm water and prevent water issues 
on the roadways. Other tasks included in this category are re-defining ditches, lining ditches with type D 
rip rap for erosion control, and installing pipes and catch basins, when necessary. 

In 2020, many of the ditch lines were cleaned out to allow for better water flow. The material removed 
from the ditch lines included silt, rock, debris, and leaves. Some of the affected areas were along 
Hopewell Road, Keller Road, Loveland Madeira Road, Shawnee Run Road and Weil Road. 

Routine maintenance of catch basins and culvert pipes were performed along all Village roadways 
before and after storms to keep the pipes and grates free of debris to allow for proper drainage. In 2020, 
1,221 man hours were needed to perform this task. 

Drain pipe, catch basin repairs and installs were also made on several roadways. Some of the affected 
streets were, Blome Road, Drake Road, Given Road, Graves Road, Hopewell Road, Indian Hill Road and 
at our own Public Works / Water Works facility.  
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Snow & Ice Control  
In January we had only one weather event. The event required 12 overtime hours using 18.04 tons of 
salt. February brought six events totaling only four inches of snow. 587 gallons of brine, 292.45 tons of 
salt were used, 120 regular man hours and 267.5 overtime hours was required. The month of March had 
no snow events. In November brought one event. We used 22.4 tons of salt and required ten regular 
man hours. December had five events with four inches of snow fall. We used 350 gallons of brine, 
223.67 tons of salt, 100 regular man hours and 153.25 overtime hours for these events. In total, eight 
inches of snow fell in the Village requiring this department to use 556.56 tons of salt and 937 gallons of 
brine. 230 regular man hours and 432.75 overtime hours were necessary for the snow removal process.  
 

 
State Highway Fund 

The maintenance of State Route 126 requires asphalt repairs, culvert repairs and replacements, berm 
maintenance, guardrail maintenance, mowing, and litter control. The State Highway Fund was 
established for the maintenance of this area. In addition, Terracon prepared contract plans and 
specification for the extension of a pier wall on the north side just east of Creekside Drive to address a 
slide area. This project is scheduled for construction in 2022. 

Collections  
Waste 
In 2020, the Waste Department collected 3099 tons of solid waste. This is an increase of about 345 tons 
from 2019. This increase is due to people staying home more because of the quarantine. The Special 
Pickup Program provided 1280 pickups for Village residents and generated $27,215. 
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Recycling 
In 2020, the Recycling Division collected 895 tons of material through the household pickup and scrap 
metal recycling programs. Based on the actual tonnage of all solid waste materials collected, our 
effective recycling rate was 35.61%. This number continues to remain higher than the previous years 
due to the inclusion of yard waste collected. On average, each household in the Village recycled 
approximately 852 pounds of material.  

❖ Total Tonnage: 895 
❖ % based on Tonnage of Solid Waste Recycled: 35.61% 
❖ Total Man Hours: 6240  

 
Yard Waste 
Yard waste totals for 2020 were significantly higher than the previous year. The main reason for this is 
the tornado that blew through the Village in April. Many trees were damaged and in need of clean up. 
The Public Works Department completed 1280 brush pickups raising $27,215 in revenue for the 
Village.  

The following is a breakdown of yard waste collected: 
❖ Christmas Trees: 75 cubic yards 
❖ Grass and Leaf Bags: 283 cubic yards 
❖ Brush: 5,870 cubic yards 
❖ Total Yard Waste: 6,228 cubic yards 
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Parks And Recreation  
The Public Works Department is responsible for maintaining ten parks throughout the year. The 
maintenance in these areas includes landscaping, planting and pruning of trees and shrubs, and leaf 
cleanup. Also included is the preservation of playgrounds, buildings, restrooms, and walking paths. In 
addition, the parks division manages ten soccer fields, nine baseball/softball fields, and six lacrosse 
fields. The following is a summary or highlight of work completed at each park in 2020: 

Bird Sanctuary 
Cleaned up leaves, edged and mulched beds, trimmed trees and bushes, cleaned the birdbath fountain, 
watered and mulched newly planted flowers, installed new pavers, replaced flag, pressure washed 
pavers, installed new sand, and fertilized the yard. 

Whitacre Park 
Honeysuckle was cleared from the park, trimmed and removed dead trees and brush, cleaned out pipes 
on path, mowed the field, planted new trees and installed wildflower seeds.  

Radio Tower Park 
Trimmed and watered trees, mowed the grass, cleared honeysuckle and vines, removed fallen trees, and 
maintained the wildflower plantings. 

Drake Field 
Trimmed trees and removed brush, mulched areas, cleaned the gutters from around the building, 
fertilized, repaired the irrigation system, repaired plumbing and replaced vent fan in mechanical room. 

Stephan Field 
Inspected and repaired playground equipment, trimmed trees and brush, repaired storm drain pipe, 
planted trees, mulched all beds around the park, repaired plumbing and installed new restroom 
partitions.  

Rheinstrom Park 
Removed numerous dead trees, planted and watered trees, cleared brush and undergrowth, pruned 
trees, cleared walking path of debris, repaired culvert pipe and installed concrete pad and bench. 

Grand Valley 
Trimmed brush at entrance, poured concrete pad and assisted with installation of new gate opener. 

Livingston Lodge Field 
Painted soccer fields, cleared honeysuckle and grind behind restroom facility, removed dead trees, 
planted trees, corrected drainage issues, aerated, slice seeded, fertilized and installed dirt and seed in 
soccer areas, installed warming blankets, repaved and painted parking lot lines, repaired fencing, 
installed playground mulch, removed wooden walking path bridge and replace it with new blacktop 
path. 

Camp Dennison Memorial Park 
Aerated, seeded, fertilized and installed new dirt on lacrosse areas, replaced worn nets on some goals, 
removed fallen trees and brush from walking paths, trimmed trees, cleaned gutters on building, repaired 
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plumbing and irrigation, planted trees, set up and painted lacrosse fields, removed old playground and 
restored area, drag and lined baseball fields and repainted parking lot lines. 

Kugler Mill Fields 
Fields were aerated, seeded, and dirt was added to the goal areas, nets were installed on goals, fields 
were pinned and painted for soccer, repairs were made to irrigation/valve boxes, mulched and watered 
trees. 

Total Man Hours: 7,600 

Buildings & Grounds 
The Public Works Department is responsible for the general maintenance of seven primary facilities. 
These facilities are provided with routine mowing, landscaping, and building repairs from the fund for 
buildings and grounds. In 2020, needed repairs were performed on some of our primary facilities. The 
work performed is listed below with the exception of our routine maintenance.  

Administration Building 
Removed and trimmed trees and shrubs, planted and watered trees, installed new plants and 
landscaping, installed dirt, seeded and fertilized grounds, repaired lighting, cleaned roof, gutters, and 
drains, replaced fire pump, installed landscape rocks, removed damaged gutter, performed building and 
grounds inspections on fire suppression systems.  

Bonnell House 
Cleaned gutters, removed stone sidewalk and restores area, installed new downspout drainage, 
removed fallen trees and limbs, trimmed shrubs, fertilized the grounds, cut the grass and removed 
honeysuckle, forestry ground areas and watered trees. 

Red Schoolhouse 
The lawn was mowed, gutters cleaned, honeysuckle was removed, replaced lights and trimmed trees. 

Livingston Lodge 
The lawn was mowed and fertilized, cleaned the gutters, repaired the catch basin, removal of 
honeysuckle and hazardous trees, replaced damaged air conditioning units, installed new stamped patio, 
installed new barrier fence for septic system, installed new downspout drains, new septic system was 
installed and repaired restroom plumbing. 

Shooting Range 
Unloaded and stored the shooting targets, electrical repairs to lights and building, plumbing repairs, 
other tasks included mowing, trimming brush, spraying and removing hazardous trees from behind and 
around the buildings, repair dirt berms. 

Public Works Department 
Prepped equipment for auction, continued catch basin mapping, plumbing repairs, cleaned and 
maintained facility and equipment, repaired lighting and other electrical issues, removed dead trees, 
repaired front gate opener and installed new garage door openers.  
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Phinney House 
Trimmed plants and trees, mulched and edged beds, sprayed herbicide, fertilized grounds, cleaned 
gutters, performed drywall repairs, repaired duct work and made irrigation repairs. 

Total Man Hours: 3,119 

Green Areas 
The Public Works Department provides maintenance to over 2,700 acres of Green Area. This includes 
tree removal and planting, watering, mulching, clearing of undesirable brush, and various other projects. 

In 2020, the Public Works Department stayed busy with the large amount of trees or growth that 
needed to be removed or trimmed. Some of the affected Green Areas included: Camargo Road, 
Cunningham Road, Given Road, Kugler Mill Road, Red Fox Lane, Spiritwood Court, Weil Road. In all, 
there were 50 Green Area trees taken down and 20 trees removed mainly due to tornado damage. 

Other Green Areas maintenance include the installation of a new culvert pipe and paved entrance of the 
driveway at Clippinger field, brush removal at Camargo, Clippinger Field, Camp Dennison and 
Rheinstrom Park, and the planting of 3,200 daffodil bulbs from Keller Road to Pipewell Road along 
Given Road. 

Total Man Hours: 1,282 

Bridle Trails 
The Village of Indian Hill Public Works Department maintains over 150 miles of bridle trails throughout 
the year. Maintenance on the trails includes activities such as mowing, tree trimming, fallen tree 
removals and weed eating. Occasionally, some trails need to be re-routed or a new trail installed due to 
unpredictable circumstances. Culvert repairs and replacements along with sign installation and 
drainage projects are also part of the department’s occasional tasks due to storm damage, erosion, and 
other weather related conditions. 

For 2020, the Public Works removed undesirable growth and cleaned out drain pipes, ditches, rebuilt 
several jumps, cleaned storm drains, opened and restored various trail paths throughout the village 
along the M & U trails. 

Total Man/Hours: 770 
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Capital Improvements (CIP)  
Street Resurfacing Program 
Resurfaced 11 existing streets/locations consisting of 4.90 miles of asphalt pavement and installed 
5,546 linear feet of type six concrete curb and 862 linear feet of type three concrete curb. (Amount: 
$1,130,975). The expenditures were budgeted under the Capital Improvement Reserve Fund (CIRF) ~ 
Street Resurfacing Account. 

❖ Contractor: John R. Jurgensen Co. 
❖ Amount: $1,130,975.24 

Type of Work Performed 
❖ Full Depth Asphalt Base Repair 
❖ Asphalt Pavement Planing (Grind) 
❖ Asphalt Concrete Surface Course 448 - Type 

1 (PG 64-22) 
❖ Removal and installation of storm water 

pipes, headwalls and catch basins 

❖ Concrete Curb (Various Locations) 
❖ Water Valve Chamber / Water Valve Box 

Adjusted To Grade 
❖ Pavement Markings (Type 644 ~ 

Thermoplastic) 
❖ Raised Pavement Markers (RPM) ~ Blue 
❖ Installation of Flex Mat 
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Streets Resurfaced Length Type Work

Hopewell Road (Weil Road to Montgomery Corp) 5661 Grind/Pave/Stripe

Weil Road (Hopewell Road to Montgomery Corp.) 2774 Grind/ Pave/Stripe

Fawn Meadow Lane (Weil Road to Terminus) 1397 Flex-mat/Grind/ Pave

Carriage Trail (Hopewell Road to Terminus) 4058 Grind/Pave

Carolines Trail (Carriage Trail to Terminus) 2246 Grind/Pave

Old Carriage Trail (Carriage Trail to Terminus) 693 Grind/Pave

Loveland Madeira Road (Camargo Road to Keller Road) 4082 Curb/Grind/ Pave/Stripe

Red Fox Lane (Old Indian Hill to Terminus) 1752 Grind/Pave

Indian Hill Trail (Miami Road to Terminus) 483 Curb/Grind/Pave

Larking Drive (Remington Road to Terminus) 1620 Grind/Pave

Shawnee Pines (Shawnee Run to Terminus) 1120 Curb/ Grind/ Pave

Livingston Fields Parking Lot 142 C.Y. Pipes/Petro mat/ Pave/Stripe

Public Works (area behind salt dome) 265 C.Y. Base/Pave

Total 25,886 (4.90 Mi.)
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Crack Sealing 
Druwood Lane, Eagle Ridge Drive, Keller Road (Blome Road to West Corp.), Kugler Mill Road (East 
Corp. to Camargo Road), Kugler Mill Road (Loveland Madeira Road to West Corp.), Old Hickory Drive, 
Old Hickory Lane, and Whitegate Lane were crack sealed in 2020.  

❖ Contractor: Strawser Construction Inc. 
❖ Amount: $11,454.72  

Livingston Lodge Septic Installation 
Installation of a new septic system at Livingston Lodge as required by Ohio EPA for a semi-public facility 
was done by Street Sweeps, Inc. Total cost of the project including site prep, installation of septic system 
and capping existing sewer line was $49,366.44. 

Buckingham Lodge Septic Installation  
Installation of a new septic system at Buckingham Lodge as required by Ohio EPA for a semi-public 
facility was done by Street Sweeps, Inc. Total cost of the project including site prep, installation of septic 
system and replacement of existing sewer line to building was $48,110.00. 

Salt Shed 
The installation of a new roof on the salt storage shed at Public Works facility was started in 2019 and 
completed in 2020 by Garland/DBS, Inc. Total cost of the project including site prep, replacement of bad 
decking and installation of shingle roof was $105,363.00. 

Road Improvements 
These expenditures were budgeted under the Capital Improvement Reserve Fund (CIRF) ~ in the 
Culvert Replacement and Landslide Correction Accounts. In addition, design continued on Blome Road 
bridge replacement project under the direction of the Hamilton County Engineer’s Office.  

Drake Road Culvert 
Plans were prepared for a culvert replacement under Drake Road just south of Tangleridge Drive. This 
project will be bid and constructed in 2021. 

❖ Engineering Firm: Strand Associates, Inc. 
❖ Amount: $8,000.00  

Indian Hill Road Culvert 
A contract was awarded for the installation of cured-in-place-pipe (CIPP) lining of an existing 24-inch 
diameter culvert under Indian Hill Road just west of Taft Place. 

❖ Contractor: Insight Pipe Contracting, LLC 
❖ Amount: $27,180.00  

Shawnee Run Road Emergency Landslide 
This project construction was completed in 2019. In 2020, the Village submitted a LPA Project Summary 
and Payable invoice for this project and received 65,857.35 for partial reimbursement for associated 
engineering and rights-of-way expenses. 
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Hopewell Road Slide Remediation 
Plans were prepared for a stream stabilization along Hopewell Road across from Birdhaven Lane to just 
east of Weil Road. This project will be bid and constructed in 2021. 

❖ Engineering Firm: Beaver Creek Hydrology, LLC 
❖ Amount: $23,000.00  

Given Road Slide Remediation 
Plans were prepared for a stream stabilization along Given Road just south of Redbirdhollow Lane. This 
project will be bid and constructed in 2021. 

❖ Engineering Firm: Beaver Creek Hydrology, LLC 
❖ Amount: $22,000.00  

Redbirdhollow Slide & Stream Erosion 
The evaluation of the active slides and stream erosion along Redbirdhollow completed was essential in 
determining the location of possible stream restoration and habitat enhancement. The Village met with 
a Redbirdhollow representative several times to discuss the stream and the evaluation. The engineers 
also assisted the Village in applying for a 2021 Clean Ohio Fund grant project. This project is scheduled 
for construction in 2021-2022. 

❖ Engineering Firm: Beaver Creek Hydrology, LLC  
❖ Amount: $19,500.00  

Given Road Bridge Modification 
Plans were prepared, bid and a contract was awarded for the modification of the Bridge on Given Road 
between Shawnee Run Road and Kugler Mill Road.  

❖ Engineering and Inspection Firm: Fishbeck, Thompson, Carr & Huber, Inc.  
❖ Amount: $25,550.00  
❖ Contractor: Rack & Ballauer Excavating Co., Inc.  
❖ Amount: $121,879.00  

Blome Road Bridge 
Hamilton County Engineer’s Office hired JMT to prepare plans for the Blome Road Bridge located over 
Raiders Run Creek. The Village applied for Municipal Road Fund (MRF) funds and received $300,000.00 
in 2020. The Village also applied for OPWC Funds in which $1,068,110.00 was approved in 2020 
toward construction of the improvements. This equates to 70% grant funding match with the County 
and the Village equally sharing the remaining 30% local match requirement. Construction was delayed 
to 2021. 
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Rangers 
Enforcement: Units Of Correction 

Units of correction indicate a personal 
contact between a uniformed officer and a 
violator. These contacts result in an arrest, 
a citation or a written warning. Field 
Interview Reports (FIR) are non-traffic 
reports related to contacts that an officer 
may have with individuals of interest, such 
as warnings for trespassing or being in the 
park after dark. In 2020, due to impacts of 
the COVID-19 pandemic, the department 
attempted to keep personal contact 
between officers and violators to a 
minimum and relegated enforcement to 
more serious infractions. 

Auto Accident Investigations

Alarm Responses 

Auto Accidents 2017 2018 2019 2020

Total Accidents Investigated 136 126 108 93

Injury Related Accidents 22 16 24 19

Reported Injuries 22 21 28 26

Number Of Fatal Accidents 1 0 0 1

Number Of Fatalities 1 0 0 1

Pedestrian Involved Accidents 0 0 0 0

Deer Related Accidents 11 9 4 7
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Corrective Units 2017 2018 2019 2020

Felony Arrests 26 40 30 4

Misdemeanor Arrests 94 95 69 21

Traffic Arrests 524 511 433 243

Traffic Violations (Warnings) 1,846 1,819 1,702 996

Non-Traffic Fir Contacts 511 524 268 194

Total 3,001 2,989 2,502 1,456

False Alarms 2017 2018 2019 2020

Burglary 1080 975 811 553

Fire 162 150 121 130

Panic 13 7 14 5

Other 48 47 76 56

Actual Burglar Alarms 0 1 0 1

Actual Fire Alarms 1 4 5 1

Total 736 998 1213 1313
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Investigations 
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Offense 2017 2018 2019 2020

Homicide/Death: 
a. Natural/Accidental 
b. Suicide or Attempt

8 
3 
5

6 
3 
3

3 
0 
3

13 
7 
6

Rape: 
a. Cleared: Arrest 
b. Cleared: Unfounded 
c. Other (refused to prosecute)

1 
0 
0 
0

0 
0 
0 
0

0 
0 
0 
0

1 
0 
1 
0

Robbery: 
a. Cleared: Arrest 
b. Cleared: Other

0 
0 
0

0 
0 
0

0 
0 
0

0 
0 
0

Aggravated Assault: 0 0 1 0

Burglary: 
a. Cleared: Arrest 
b. Cleared: Other 
c. Attempt 
d. Other (refused to prosecute)

3 
2 
0 
1 
0

7 
6 
1 
0 
0

5 
0 
4 
1 
0

6 
2 
3 
1 
0

Arson: 
a. Cleared: Arrest 
b. Closed: Other

0 
0 
0

0 
0 
0

0 
0 
0

0 
0 
0

Larceny: 
a. Cleared: Arrest 
b. Cleared: Other Exceptional 
c. Attempt 
d. Unfounded 
e. Other (refused to prosecute)

24 
2 
9 
0 
0 
1

29 
5 
1 
0 
2 
0

18 
5 
5 
1 
0 
1

11 
2 
6 
0 
0 
3

Motor Vehicle Theft: 
a. Cleared: Arrest 
b. Cleared: Unfounded 
c. Closed: Other 
d. Vehicle Recovered

3 
0 
1 
2 
3

2 
2 
0 
0 
2

1 
0 
1 
0 
1

1 
0 
0 
1 
1

Other Assaults: 
a. Cleared: Arrest 
b. Cleared: Mediation/Referral 
c. Cleared: Other

0 
0 
0 
0

2 
0 
0 
2

1 
0 
0 
1

1 
1 
0 
0

Breaking And Entering: 
a. Cleared: Arrest 
b. Closed: Other

3 
0 
0

5 
2 
3

0 
0 
0

2 
1 
1

Forgery: 
a. Cleared: Arrest

0 
0

0 
0

0 
0

0 
0

Fraud: 
a. Cleared: Arrest 
b. Closed 
c. Unfounded 
d. Attempt-no actual loss (separate from above) 
*non-jurisdictional (IRS/CC/Bank Fraud)

30 
0 
7 
0 

23

22 
1 
2 
0 

19

27 
0 
6 
0 

21

37 
0 
7 
0 

30

Vandalism/Criminal Damage: 
a. Closed 
b. Cleared: Other

1 
1 
0

0 
0 
0

4 
4 
0

4 
4 
0
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Investigations (continued) 
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Offense 2017 2018 2019 2020

Mailbox Vandalism: 
a. Cleared: Other

0 
0

2 
2

0 
0

0 
0

Weapons: 
a. Cleared: Arrest 
b. Closed: Other

1 
1 
0

1 
1 
0

0 
0 
0

0 
0 
0

Sex Offenses: 
a. Cleared: Arrest

3 
1

1 
0

2 
0

0 
0

Drug Laws: 
a. Cleared: Arrest 
b. Closed: Exceptional 
c. Closed: Other

18 
17 
0 
1

18 
17 
0 
1

10 
10 
0 
0

9 
9 
0 
0

Domestic Violence: 
a. Cleared: Arrest 
b. Cleared: Other 
c. Unfounded

2 
2 
0 
0

2 
0 
2 
0

4 
3 
1 
0

1 
0 
1 
0

Liquor Laws: 
a. Cleared: Arrest 
b. Closed: Other

2 
2 
0

1 
1 
0

1 
1 
0

0 
0 
0

Driving Under The Influence: 
a. Cleared: Arrest

7 
7

9 
9

6 
6

4 
4

Disorderly Conduct: 
a. Cleared: Arrest

0 
0

1 
1

1 
1

1 
1

Juvenile Delinquency: 
a. Cleared: Arrest 
b. Cleared: Other Exceptional 
c. Other (refused to prosecute)

11 
0 

11 
0

11 
1 

10 
0

14 
1 

13 
0

9 
1 
8 
0

Wanted/Missing Persons: 
a. Wanted Persons/Indian Hill 
b. Wanted Persons/ Other Agency 
c. Missing Persons

67 
39 
28 
0

75 
44 
31 
0

49 
24 
24 
1

31 
15 
16 
0

Fires (Non-Arson): 1 2 1 4

Recovered/Lost Property: 8 8 3 5

All Other (Criminal): 
a. All Other 
b. Dog Complaints 
c. Trespassing 
d. Telecommunications Harassment 
e. Driving under Suspension 
f. General Information (new in 2017)

116 
13 
11 
3 
2 

24 
63

80 
3 

10 
6 
3 

20 
38

84 
12 
3 
5 
2 

24 
38

80 
8 

10 
5 
2 

21 
34

Other (Non-Criminal): 0 0 2 1



Rangers

The Rangers 

The Indian Hill Police Department or “The Rangers” is a twenty-seven-person department that serves 
the Village of Indian Hill. The Village is twenty square miles with a population of about 5,900. It is 
located in the eastern part of Hamilton County, Ohio, approximately eight miles from downtown 
Cincinnati. 

The department employs 21 sworn officers, four full-time dispatchers, one part-time communications 
officer, and an administrative assistant. The distribution among the ranks is the following: 13 patrol 
officers, one detective, four lieutenants, one assistant chief/investigations captain, one assistant chief/
patrol captain, and the chief of police. The patrol officers are separated into four squads of three, along 
with one dispatcher and a lieutenant as a first line supervisor. The part-time dispatcher fills in as needed. 

Other Department Functions 
Training 
Training is a continuous process within the Rangers. To meet the ever-changing demands of the police 
profession, the Indian Hill Police Department focuses on sending our officers to the highest quality 
police training schools available. Officers will attend training both inside and outside of Ohio. In addition 
to providing training from outside schools, the Rangers also conduct intra-department training. This 
training addresses contemporary issues in law enforcement and is usually achieved through the use of 
job-related training videos or training provided by departmental state certified instructors. Due to the 
COVID-19 pandemic, most of the training courses scheduled for the year were either cancelled or 
conducted remotely via video conference. A large amount of training was completed by officers online 
through the Ohio Law Enforcement Gateway sponsored by the Ohio Attorney General’s Office.  

Courses listed below were attended or completed by officers during 2020: 
❖ First Line Supervision 
❖ Subject Control Instructor 
❖ De-escalation Training 
❖ Police Supervision & Leadership 
❖ Ultimate Training Officer Instructor Training 
❖ Lockdown Leadership 
❖ Ohio School Threat Assessment Training 
❖ LE Defensive Driving Strategies 
❖ LE Distracted Driving 
❖ LE Safe Backing 
❖ Biological Evidence Collection and Retention 
❖ RCIC/LEADS Certification 
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❖ MDC/LEADS Training 
❖ NICS Controlled Substance 
❖ NICS Indicies 
❖ Online Sunshine Laws Training 
❖ Human Trafficking 
❖ Ohio Attorney General’s Law Enforcement Training Conference 
❖ Legal Update - Interrogations & Confessions 
❖ Legal Update - Civil Liability for Police Officers 
❖ Judgmental Use of Force Training Simulator (J.U.F.T.S.) 
❖ Police Executive Leadership College (PELC) - Alumni Training Conference 
❖ When Seconds Count - Dispatch Training software 
❖ Firearms Requalification (pistol, rifle, shotgun) 
❖ Ohio LE Firearms Instructor Requalification 
❖ HCPA SWAT Patrol Rifle Course 
❖ Roadside Interview Techniques 
❖ TASER recertification 
❖ Performance Management – Problem Causes/Prevent Problems/Problem Performance 
❖ Stop the Bleed Training 
❖ Employee Practices Overview 

Criminal Investigation 
2020 saw the retirement of Captain Steve Makin after 35 years in law enforcement, 25 of those with the 
Rangers. Captain Mike Dressell was assigned as the Assistant Chief/Investigations Captain after four 
years as the Assistant Chief/Patrol Captain. Captain Dressell previously supervised the investigative 
unit from 2011 to 2016. Detective Mike Lang remained the full-time detective, and Patrol Officer Mike 
Wedding will remain the rotating detective into 2021. 

The Investigative Unit’s goals are simple: aggressive and thorough investigation of all reported crimes 
that occur in the Village. 

Another primary goal of the CIS unit is to maintain an open line of communication with victims of crime 
and keep them apprised of the status and outcome of their criminal cases. This dialogue ensures that 
any questions or concerns can be addressed in a timely manner, resulting in mitigation of anxiety that is 
naturally associated with victimization. The Rangers remain committed to protecting our residents, and 
strive to provide the highest level of police service.  

Public Appearances And Lectures 
An ongoing goal of the Rangers administration is to maintain contact with the members of the 
community. The department strives to be accessible to all members of the community and to be 
receptive to their concerns and issues. One of the ways the Rangers maintain contact with community 
leaders is through the Dialogue Group. Three times a year, the Rangers organize meetings with local 
community leaders. Representatives from the churches, schools and other citizen groups meet for lunch 
and discuss issues and concerns that are pertinent to their organizations as well as the community at 
large. The information gathered from these meetings permits us to adapt and prioritize our police 
services to best address those issues and concerns. This year only one meeting was held via Zoom due to 
the ongoing statewide Department of Health Regulations related to the COVID-19 pandemic. 
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Another way the Rangers stay in contact with members of the community is by maintaining a level of 
visibility and accessibility through public appearances by both officers and police department staff. This 
environment of accessibility and open communication has led to an increased responsiveness by the 
Rangers to the needs of the community, unfortunately most of these appearances were suspended due 
to COVID-19. The Rangers continue to solicit opportunities to speak to civic organizations, parents’ 
groups and school groups at various events as permitted by current protocols. 

One innovative approach to the social distance challenges presented by the COVID-19 pandemic was 
the advent of ‘Birthday Parades’ for children in the community. The parades involved members of the 
Rangers and fire department driving their vehicles, complete with lights and sirens, past resident’s 
homes at the request of the child’s family. 

These were very well-received by the community and allowed some type of continued interaction 
between our officers and the younger residents of the Village. 

Though the department continues to assign personnel as school liaison officers to all of the community 
schools, much of the normal activity and interaction was curtailed due to COVID-19 protocols and 
restrictions. The Rangers continue to work with the Indian Hill School District and Cincinnati Country 
Day School to train staff and students in the School Critical Incident Plan. The Critical Incident Plan was 
developed with the assistance of school administrators to facilitate police response to emergencies and 
potential life-threatening situations within the schools.  

As part of our emphasis on interacting with the community, we place monthly articles in the Indian Hill 
Bulletin titled, “Ranger Chat”. The purpose of these articles is to address current safety concerns and to 
disseminate timely information such as weather alerts and crime prevention. In addition, they inform 
residents of updates in the department, such as retirements, promotions and new hires. The article also 
informs residents about the availability of home security surveys offered by the Rangers. Crime 
Prevention Officer, Dean Ramsey, conducts the home security surveys by evaluating the interior and 
exterior of a resident's home to offer advice on making necessary security improvements. 

For the last several years, a hockey tournament is hosted each spring at the I.H. Winter Club which 
features teams from across the country. The proceeds from each tournament are donated to local first 
responders and their families who are battling life-altering illness. The event has grown tremendously 
but had to be cancelled this year due to COVID-19. 

Inter-Agency Participation 
Another one of our long-term departmental goals is to raise the profile of the Indian Hill Rangers within 
the police community. We believe we have been successfully achieving this goal in several ways. The 
Rangers continue to sponsor a representative, retired Ranger Nan Bongiani, in the police rock band 
“Most Wanted”. The band makes numerous appearances throughout the Hamilton County area and 
teaches a “Just Say No to Drugs” message to children. This program has proven to be an excellent 
medium to attract and maintain the attention of the students, parents and teachers. The feedback the 
Rangers receive from the schools’ staff and students continues to be very positive. This program was 
also impacted by the pandemic and many of the scheduled performances were postponed or cancelled 
for the school year.  

The department continues to support the Hamilton County Police Association’s Special Weapons and 
Tactics Team (SWAT) by assigning two officers to the team. Assignment to SWAT is an individual 
responsibility for the officer in addition to his assigned regular duties. During 2020, the officers assigned 
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to the team continued to be responsible for attending monthly tactical training and were involved in all 
police responses by the SWAT  

team. This participation with the SWAT team allows our officers the opportunity to receive the best 
training and experience available, and to bring the tactical training back to the department and provide 
our officers with the latest in training tactics.  

The department is proud to have an elected member of the Executive Board of the Hamilton County 
Police Association. In 2020, Captain Mike Dressell completed his 21st year serving on the Board, and his 
second term as Past-President of the H.C.P.A. The Association is a county-wide organization that began 
in 1937 to bring cooperation between local, state and federal law enforcement. Its membership includes 
more than 65 local, state, federal and private law enforcement organizations. It provides the citizens of 
Hamilton County with a multi-agency SWAT team, Underwater Search & Recovery unit, an Honor 
Guard and other specialized law enforcement operational arms. It is the only law enforcement entity of 
its kind in the United States. 

Moving Forward 
The past year saw various personnel changes within the department. Three long-time members - 
Captain Steve Makin who served for 25 years, Officer Ernie Hudson who served for 19 years and 
Dispatcher Diane Slagle who served for 16 years with the Rangers, all retired in 2020. Lt. Ed Shannon 
was promoted to Captain of Patrol and Officer Brad Bird was promoted to Patrol Lieutenant. Two new 
officers as well as one dispatcher were hired to fill the vacated positions. Dispatcher Rachel Cooke, a 
five-year veteran of the Ohio State Highway Patrol started in July. While Jeff Braun, a 14-year veteran 
of the Newtown Police Department and Tony Murray, a six-year veteran of the Hamilton Police 
Department both started in August. All three members have assimilated well into the Ranger family and 
are eager to serve the community. 

The Rangers’ tradition of public service is well-known, and their relationship with the community and 
its’ residents is a unique and special bond. In these ever-changing times, it is imperative that the Indian 
Hill community continues to trust the men and women of the Indian Hill Rangers and that they will 
remain vigilant in their duties and provide the highest level of service to those they have sworn to 
protect. The motto of the Indian Hill Rangers Police Department expresses that very sentiment ~ 

“Dedicated to Service ~ Committed to Excellence” 
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Water Works 
The Indian Hill Water Works is comprised of 11 
full-time positions and one part-time position. 
The Superintendent is responsible for the 
overall management of the department. The 
Distribution Foreman’s responsibilities include 
overseeing distribution system repairs, 
reviewing plans for new construction or system 
upgrades, providing inspection services during 
construction, ordering needed system supplies, 
and maintaining the Water Works inventory. 
The Chief Plant Operator manages the daily 
operation and maintenance of the Water 
Treatment Plant including mandatory water 
quality testing and EPA reporting, production 
monitoring, and publication of the annual 
consumer water quality report. Meter Reader/
Plant Operators perform plant operations and 
maintenance, read meters, and provides 
customer service. The System Maintenance 
Workers maintain the distribution system, 
provide customer service, and assist in plant 
maintenance. The Administrative Assistant 
prepares bills and schedules work orders. The 
Finance Director provides part-time supervision 
of the billing office. 

The State of Ohio requires all water systems to be staffed by certified personnel. The Indian Hill Water 
Works system is classified as a Class III facility. This classification requires the person in responsible 
charge to have a minimum Class III Water Supply certification. Jason Adkins, Aaron Freson, and Mike 
Saikaly currently possess a Class III Water Supply certification while Art Speer and Zach Robb have a 
Class I Water Supply certification. Jon Sears and Tom Gray have a Class I Water Distribution 
certification while Mike Profitt holds a Class II Water Distribution certification. In addition, Ron Freson 
and five other Water Works employees are certified laboratory technicians. 
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Department Activities 
Water quality continued to meet all EPA primary drinking water standards in 2020. Our 2019 Water 
Quality Report was mailed to our customers in early 2020, outlining all parameters that are sampled 
and the test results for each parameter. The 2020 Water Quality Report will be distributed to our 
customers in early 2021. 

In 2020, we produced 810 million gallons of water. The average daily demand was 2.213 MGD. This is 
somewhat higher than the previous ten-year daily average of 2.02 MGD, with the maximum day 
production of 4.45 MGD, occurring on July 17th. 

The distribution crew repaired 71 main breaks in 2020. August was the busiest month with 14 breaks 
followed by eight in June and September. Water main breaks during the winter months are typically 
caused by ground shifts due to freezing and thawing of the ground. Main breaks in the summer months 
are usually caused by ground shifts or high pressure situations resulting from dry conditions. 

Return to Table of Contents Page 64

Water Plant Production in Million Gallons

720

740

760

780

800

820

840

2016 2017 2018 2019 2020

Water Main Breaks

0

20

40

60

80

100

2016 2017 2018 2019 2020



Water Works

In 2020, the Water Department added ten new water service connections and 12 water service 
upgrades. Of the ten, four were installed by our distribution crew and the remaining six were installed 
by private contractors in new subdivisions. Our specifications for new subdivisions require developers 
to provide water taps for each lot. 

 
Capital Improvements 

Water Treatment Plant Brine Storage Tank Replacements  
Although this project bid in 2019, delays at the tank manufacturer resulted in a shifted delivery 
schedule to early 2020. The installation of the storage tanks started in February 2020 and both tanks 
were installed and operational by April 2020. The final cost of construction was $241,300.63.  

2020 Water Treatment Softener Rehabilitation Project  
In May 2020, staff advertised for the rehabilitation of two existing water treatment softeners with an 
alternate false-bottom plate replacements included in the original bid. The two softeners originally 
installed in 1989 had met their operational life and needed several internal components and the filter 
media replaced. On May 28, 2020, the Village received two sealed bids. The bid was awarded to 
Downing Construction, LLC. for the amount of $157,270.00. After removing all the media and 
inspecting the existing false-bottom plates, it was determined, that the plate was in good condition. The 
alternate item bid for $30,500.00 to replace these plates was non-preformed and the final cost of 
construction was $126,720.00.  

2020 Well 9 Rehabilitation Project 
The pump and motor for Well #9 installed in 1993, had repetitive mechanical issues and was pulled for 
evaluation and replacement in 2019. On March 19, 2020, the Village opened bids from two qualified 
contractors for the Well #9 Rehabilitation Project. The bid was awarded to Moody’s of Dayton, Inc. for 
the amount of $127,777.00. A change order for $23,302 was later approved to install a full liner casing 
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with a stainless steel well screen to keep the well operating sand free. Because of delays due to COVID 
in the delivery of the pump and the resulting change order need for the new well casing and screen, this 
project is scheduled for completion in 2021.  

Algonquin Drive Water Main Improvements  
The Algonquin Drive project was designed by Evans Civil Pro in 2018 at an estimated cost of $683,656. 
The existing 6” water main had reached its life expectancy and had become a maintenance concern. On 
March 12, 2020 the Village received nine sealed bids. The project consisted of furnishing and 
installation of 4,138 feet of 8” water main, including other related appurtenances and miscellaneous 
work. JNT Excavating, LLC was awarded the bid at a total cost of $628,324.28. Water main construction 
began in July and was completed in September. All work was accomplished while one lane of traffic was 
maintained during the construction work hours. The final cost of construction was $581,423.42. 

 
Key Projects Planned for 2021 

❖ Main Street in Montgomery water main replacement 
❖ Wells 3 and 11 are scheduled for rehabilitation as part of our preventative maintenance program 
❖ OEPA Risk and Resiliency Analysis  
❖ Water Softener Rehabilitation 

Highlights of the Five-Year Capital Improvement Program 
❖ Water main replacements on Ahwenasa Lane, Camaridge Place, Cayuga Drive, Miami Road, Park 

Road, and Remington Road 
❖ Phase II Water Distribution Infrastructure Improvements 
❖ Chemical Feed Improvements 
❖ Water Tower Improvements 
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Water Treatment Plant Production & Water Quality 

Total Plant Production   denotes the total plant production for the month in million gallons (MG) 
Average Daily Production  denotes the average plant production per day in million gallons per day (MGD) 
Maximum Daily Production  denotes the maximum plant production in one day in million gallons per day (MGD) 
Average Daily pH   denotes the average pH of the treated water in standard units (S.U.) 
Average Daily Alkalinity  denotes the average alkalinity of the treated water in milligrams per liter (mg/l) 
Average Daily Hardness  denotes the average hardness of the treated water in milligrams per liter (mg/l) 

Customer Service 
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Month

Total 
Plant 

Production 
(MG)

Average 
Daily 

Production 
(MGD)

Maximum 
Daily 

Production 
(MGD)

Average 
Daily 

pH 
(S.U.)

Average 
Daily 

Alkalinity 
(mg/l)

Average 
Daily 

Hardness 
(mg/l)

January 48.133 1.553 1.809 7.27 269 160

February 48.091 1.718 1.969 7.30 273 211

March 59.030 1.904 2.430 7.35 257 144

April 56.022 1.867 2.143 7.34 256 154

May 60.816 1.962 2.260 7.34 274 155

June 92.765 3.092 4.212 7.28 285 175

July 102.303 3.300 4.458 7.29 278 159

August 88.838 2.866 3.624 7.28 266 157

September 89.878 2.996 3.678 7.27 278 160

October 65.918 2.126 3.093 7.32 254 165

November 46.959 1.565 1.853 7.29 297 174

December 49.800 1.606 2.353 7.40 269 153

Average 67.379 2.213 2.824 7.31 271 164

Service Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Yearly Totals

Radio Read 
Installations 0 0 0 0 0 0 0 0 0 0 0 0 0

Radio Read 
Replacements 35 7 17 13 7 15 22 6 55 31 3 19 230

Supplemental 
Readings 7 12 4 5 9 8 6 7 7 8 5 3 81

Final 
Readings 35 36 27 27 39 60 51 62 43 43 23 30 476

Branches Turned 
Off/On 8 6 6 8 14 10 5 6 2 8 10 5 88

Branch 
Inspections 1 4 6 5 8 7 15 1 4 7 5 1 64

Service 
Investigations 16 25 19 9 11 11 27 25 27 73 37 26 306

Mailed Shut Off Notices 
20 days after due date 
(end of 1st month)

41 78 87 45 74 94 44 54 104 44 71 80 816

Penalties 
5 days after due date 
(15th day of 2nd month)

140 142 201 95 130 183 90 111 191 109 129 187 1708

Shut Offs 
35 days after due date 
(15th day of 3rd month)

30 9 20 1 0 0 0 18 14 32 8 7 139

Total 313 319 387 208 292 388 260 290 447 355 291 358 3908
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Current Number of Active Accounts by Area 

Top Ten Water Users 
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Area Accounts 

Madeira 2268

Indian Hill 2198

Terrace Park 835

Camp Dennison 183

Montgomery 64

Remington 11

Cincinnati 4

Columbia Township 5

Milford 3

Total 5571

Account Address Usage (CCF)

Camargo Club 8605 Shawnee Run 34,725

Ernst Concrete 8155 Glendale Milford 12,168

Premier Health Care Management 6940 Steigler 6,359

S. Craig & Frances Lindner 7700 Buckingham 6,055

Indian Hill Middle School 6855 Drake 3,094

Cincinnati Co. Day School 6905 Given 2,992

Greenacres Foundation 8400 Blome 2,841

Traditions At Camargo 7650 Camargo 2,395

John Acklen 6300 Redbirdhollow 2,120

Madeira Crossing Limited 7003 Miami 2,016
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Financial Report 
Maintenance & Operation Fund 
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Disbursements

Salaries $ 844,185.14

Contractual Services $ 263,954.23

Supplies and Materials $ 309,036.67

Utilities and Sundry $ 261,972.10

Sewer, Pass-through $ 2,426,307.45

Madeira - Capital Fund Pass-through $ 215,433.95

Meters $ 89,624.14

Fringe Benefits $ 270,944.29

Equipment $ 61,713.81

Transfer to Hamilton City Capital Fund $ 29,079.51

Transfer to WW Retirement Fund $ 25,000.00

Transfer to Capital Reserve Fund $ 1,200,000.00

Total Disbursements $ (5,997,251.29)

Balance December 31, 2020 $ 1,574,048.04

Balance December 31, 2019 $ 923,090.39

Receipts

Sale of Water $ 3,560,493.65

Madeira & Hamilton City premium charge $ 241,042.82

Sewer Charges $ 2,625,858.83

Serv. Branches/Meter/Boxes $ 106,142.00

Interest Income $ 29,361.27

Sale of Equipment $ 22,181.20

Un-Metered & Tank Water $ 1,103.86

Annual Chg. Standby Service $ 3,117.76

Miscellaneous Sales $ 7,311.62

Sales Tax $ 3,200.92

Reimbursements $ 48,040.77

Motor Fuel Refund $ 354.24

Total Receipts $ 6,648,208.94
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Capital Reserve Fund 

Combined Maintenance & Operation Fund and Capital Reserve Fund 
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Balance December 31, 2019 $ 1,413,894.97

Receipts

Capital Improvement Debt Fees $ 58,225.90

North Cincinnati Area Tap Fees -

Interest Income $ 4,709.25

Bond Proceeds from 2009 Refunding $ 2,107,000.00

Transfer from O/M Fund $ 1,200,000.00

Total Receipts $ 3,369,935.15

Disbursements

Debt Service Princ & Int $ 281,810.66

2009 Bond Refunding $ 2,106,042.50

Capital Improvement Projects $ 1,068,833.85

Total Disbursements $ (3,456,687.01)

Balance December 31, 2020 $ 1,327,143.11

Balance December 31, 2019 $ 2,336,985.36

Balance December 31, 2020 $ 2,901,191.15
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